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Module Catalogue

The Centre for Work Related Studies is one of the largest centres for
negotiated work based learning globally – commended and
showcased by the quality and funding bodies for higher education
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> WORKSHOP TO SUPPORT YOUR LEARNING
Academic Skills for Part-time Study
Available at all levels.

Studying at a distance, usually while working full-time, can be extremely
rewarding, but also challenging. This day workshop aims to offer strategies with
that in mind, and we hope you will find it of great practical use, and also
energising. We will combine advice from experienced staff with short practical
activities and discussion, giving opportunities for you to consider the ideas
discussed and how you might use them.
Topics covered include:
•
•
•
•
•
•
•

Effective reading strategies
Referencing
Finding and evaluating resources
Planning and drafting your writing
Critical analysis and reflection
Assessment criteria
Action plans.
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Self-Review and Negotiation of Learning
Available at all levels. Can be taken as a workshop, online or supported by online
materials. A module that equips you with the practical thinking tools of reflective
practitioners to enhance your everyday practices, and which is designed to assist
you in planning your overall learning pathway and experience with us.

During this module you will learn about:
• How to plan your learning to maximise personal and professional impact
• How to choose your award title (where applicable) and gain academic
credit for your prior learning
• How to recognise and appreciate your professional competence and build
your confidence
• How to apply the practical tools of reflective practitioners and examine
situations in ways which build your creativity and performance
• How to use writing to break through your own limiting thinking habits
• How to find and use leading edge theory and research for any situation
• Plus many other useful tips for your academic success
• This module is available at all levels (4, 5, 6 and 7) on the Work Based and
Integrative Studies programme.
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Skills and Approaches for Work Based Learning
Available at all levels. Can be taken as a workshop, and also supported online.

Maximising the learning from real work activity
A module that equips you with the practical skills to boost personal and
professional impact from real work activity, aimed at helping you use the
workplace as a site of knowledge generation. During this module you will learn
about:
• Different ways of learning from real work activity that suit and stretch
your styles and preferences
• Techniques to analyse personal styles, team roles and organisational
culture so as to enhance outcomes
• Practical tools to analyse your strengths as a learner and/or project
manager and identify areas for development
• How to focus on a problematic situation to maximise learning potential
• How to examine situations in greater depth and scope to enhance future
outcomes
• How to use project management ideas to maximise work outcomes and
learning success
• How to find and use leading edge theory and research for any situation.
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Negotiated Experiential Learning Modules (NELMs)
Available at all levels. Supported by online materials.

Getting credit for improving real work practice
These are negotiated modules that enhance your personal and professional
impact at work, typically being focused on either an identifiable work based
project, or other forms of ‘hands on’ learning through work with a clear theme
and which might cross-cut a variety of work areas.
During these modules you will learn:
• Skills and knowledge that you decide to develop experientially, with help
from a specialist tutor
• Specialist tools, concepts and terminology relevant to your area of work
and learning
• How to deepen and broader your impact at work through a reflective
approach
• How to evidence your learning, using artefacts generated from real work
activities.
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Designing Practitioner Research
Available at levels 6 and 7. Can be taken as a workshop, or supported online.
Compulsory for students taking a full Master’s degree.
Taking a research approach to influencing change
An interactive, thought provoking module where you learn practical processes
to design robust and persuasive practitioner research.

You will learn:
• Ideas that will change the way you see everything and anything
• How to get a strategic focus quickly and how to plan your research
project
• How to get and keep 'the golden thread of validity' in your research
• A range of tools used by successful practitioner researchers
• How research can twist and manipulate what you (supposedly) think or
do - and how to avoid it
• A practitioner research process to design a research proposal
• How to check you are being ethical.
Plus many other useful tips to influence change within your organisation or
profession.
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Communication Skills
Available at all levels. Available as a workshop only.

This module seeks to develop participants’ skills base and knowledge relating to
communication at work.
Participants will be encouraged to explore interpersonal, group and
organisational communication while acquiring relevant skills. Communication
models will be used to support practical and reflective learning, with benefits
for participants and organisations alike.
This module covers the following topics
• Core communication skills - listening/telling/questioning, observing,
giving/receiving feedback, body language
• Intrapersonal/interpersonal/inter-group/organisational communication
• Self/colleague assessment of skills
• Improving communication at work
• Assertion/influence/aggression/passivity – styles, choices, consequences
• Organisational cultures: implications for communication and change
• The skills of support and challenge
• Developing understanding of non-verbal behaviour
• Using vision as a communications motivator and guide.
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Conflict Transformation
Available at all levels. Available as a workshop only.

On this module you will learn:
•
•
•
•
•
•
•
•
•
•
•
•
•

Definitions of – and the language of – conflict
The reality behind conflict
Judgements – the cause of all conflicts
Overview of different modules of intervention
Dehumanisation and victimisation
The emotional dimension
Blame and anger, rapport and empathy
Needs verse wants and addictions verses preferences
Requests and action
Putting it all together – communicating your intervention
Bullying and victim strengthening
The Dignity in the Work Place Bill
Combating time poverty.
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Aggression and Bullying
Available at all levels. Available as a workshop only.

This module invites learners to go ‘behind the scenes’ and to understand what
aggression and bullying are and how these qualities are manifested in working
life. Strategies to prevent and counter aggression and bullying will be explored
together with implications for safeguarding the self, others and organisations.
Innovative and effective methods of reintegration of perpetrators of aggression
and bullying will also be revealed.
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Transition and Change Management
Available at all levels. This module may be studied either through workshop
attendance or distance study.

The purpose of this module is to enable you to do that most challenging of
things: help enable organisational change to take place. Change is an
inescapable part of both social and organisational life, and a recurring theme of
contemporary organisational theory is that of managing and coping with
change. It seems that organisations and subsequently the individuals working
within them, face an unrelenting stream of pressure from globalisation, social
and demographic trends, shifts in government policy and the development of
new technology. This module seeks to develop participants' knowledge and
skills in the process of understanding, creating and coping with change within
the workplace while being encouraged to develop the skills necessary for the
management and facilitation of transition.
Whilst similar to the module Leading People through Change, the emphasis of
this module is more concerned with analysing different approaches to achieving
organisational change. Whilst it is principally aimed at people in or aspiring to
be in managerial positions this module may be of interest to those who wish to
develop their understanding of the processes of change and those who wish in
future to undertake research within this topic area.
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Leading People through Change
Available at all levels. This module may be studied either through workshop
attendance or distance learning.

Leading People through Change is designed to enable you to assist with the
process of change by equipping you with an understanding of leadership.
Whilst similar to the module Transition and Change Management the emphasis
of this module is more on the focus of leading change, emphasising the
challenges of helping people cope with organisational change.
Whilst it is principally aimed at people in or aspiring to be the drivers of change,
this module may be of interest to those who wish to develop their
understanding of the crucial role leadership has within organisational
transformation.
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Negotiation Skills
Available at all levels. Available as a workshop only.

During this module most learners find that they are amazed at how often they
have been manipulated and taken advantage of in the past, precisely because
they have not understood key negotiation approaches. This module encourages
learners to appreciate how manipulation and coercion operate, as well as
empathy, inclusion and negotiated alliances.
Learners will be encouraged to explore and use different aspects of ethical,
principled, ‘guerrilla’ and ‘dirty-tricks’ approaches to negotiation and to examine
the contexts within which these occur. As a direct result learners will be enabled
to experience increases in confidence, assertion and the ability to negotiate
more successfully. The module is usually facilitated by an expert professional
mediator.
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Strategies for Effective Workplace Leadership
Available at all levels. Available as a workshop only

This module enables students to develop an understanding of the factors that
influence effective workplace leadership. It investigates key concepts relating
to workplace leadership and encourages students to develop (and be aware of)
their own individual leadership style.
Overall, the module will support students in building strategies to assist them
in developing a personal leadership framework for use in their workplace,
including both formal and informal leadership approaches. It includes:
• Approaches to leadership relating to own work place area
• Concept analysis frameworks, values, beliefs, attitudes, self-awareness,
personal motivation
• Building Leadership Tools
• Leadership style and organisational influence
• Influencing skills
• Leading a team
• Leadership and management differences
• Power and Leadership.
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Effective Workplace Teams
Available at all levels. This module may be studied either through workshop
attendance or distance study and is supported by online materials.

The importance of team working has grown over recent years. Whilst there once
was an emphasis in organisations on roles being well-defined and having a clear
delineation of duties with contemporary advances in working practices
employers have placed an increasing interest in high-performance or highcommitment which has led to a focus on team working.
This module aims to extend participants' experience and understanding of team
development, group processes, team roles and dynamics. It also explores the
concept of different types of teams, the notion of cohesiveness and attributes
of highly effective teams.
The module will be of interest to anyone who is in a workplace team and or
those who are interested in the development of any form of workplace team,
not only the traditional team but those with a shorter life span such as project
teams or multi-agency teams.
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Emotional Intelligence in the Workplace
Available at all levels. This module can also be studied at distance and is
supported by online materials.

Emotions play a part in our everyday lives and how we manage and respond to
them in the workplace can have a significant effect. Although Emotional
Intelligence is a relatively young concept, the social phenomenon it purports to
represent is probably as old as human societies themselves. Over the last two
decades, researchers such as Daniel Goleman have been engaged in a quest to
identify, measure and develop human capacity to read and manage emotions
for personal or business benefit.
On this module you will learn:
• Whether Emotional Intelligence is an intelligence at all
• The merits of ability based and mixed models (intelligence vs personality
traits)
• How Emotional Intelligence affects work performance
• How to measure Emotional Intelligence.
This workshop will be interactive so be prepared to participate and bring
examples from your own workplace practice to consider and discuss.
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Stress & Stress Management
Available at all levels. Available as a workshop.

This module is designed to enable participants to identify stress and stress
management issues and to be able to develop strategies that can help them deal
effectively with stress in the workplace.
In this module you will learn:
•
•
•
•
•
•
•

what are stress and anxiety?
psychological, social and environmental sources of stress
life stresses
personal factors in the experience of stress
cognitive, affective and behavioural effects of stress
stress triggers in the workplace
management strategies and coping styles.
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Mentoring Learners in the Workplace
Available at levels 5, 6 and 7. Available as a workshop.

Mentors in the workplace require an empathy and relatively sophisticated skill
repertoire in order to be effective. The module is designed to capture and raise
awareness of mentorship, and will be a vehicle for improving capability and
knowledge of appropriate approaches to support work-based learners. It
encourages participants to develop their own mentorship skills and approaches,
whatever their area of professional practice.
The module includes:
•
•
•
•

The role of the mentor
Mentor / learner relationships
Supporting workplace learners within a specific organisational context
Mentoring across different contexts (eg at a distance or across
departmental boundaries).
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Principles, Processes and Skills of Coaching
Available at all levels. Available only as a workshop.

Coaching can play a pivotal role in guiding individuals and organisations through
a climate of rapid change. The focus of this module is the application of coaching
as a learning and development tool to enable change and improve performance
of individuals, teams and organisations. On this workshop you will learn:
• The purpose and role of coaching for individuals and the organisation
• The various contexts in which coaching may be used – improving business
performance, professional development, leadership, succession planning,
personal development, conflict and change situations
• Psychological aspects of coaching - beliefs, assumptions, meanings,
useful ways of thinking, etc
• The coaching process - the coaching relationship; role and responsibilities
of the coach; useful frameworks and models used in coaching
• Coaching tools and techniques - goal setting, action planning and
reviewing, etc
• Coaching skills - building rapport; giving and receiving feedback; listening
and asking questions; body language; facilitating and enabling change
• Evaluation of coaching - evaluating coaching performance and its impact
at an individual and organisational level
• Coaching as a management style - coaching teams; supervision and
support for coaches.
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Practical Marketing Communication
Available at all levels. Available as a workshop and/or supported by online
materials.

This module is designed for business professionals who need to understand the
principles of marketing communications but haven’t formally studied the
subject or have limited knowledge of the topic. It aims to provide attendees with
a practical overview of the main aspects of marketing communications
(including the use of digital tools) to help an organisation acquire, convert and
retain customers.
Key topics covered include:
• The role and function of marketing within an organisation
• Market segmentation and brand positioning
• The key factors that influence customer behaviour
• Marketing planning
• How to apply and adapt the marketing mix (including the use of digital
communication tools such as search engine marketing, mobile marketing,
social media, etc.)
• Low budget marketing campaigns
• Action planning and evaluating marketing campaigns.
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Finance for Non-Finance Managers
Available at all levels. Available as a workshop only.

In this module you will learn:
• Analysis and interpretation of financial statements
• Operating and capital budgeting techniques and their use in planning and
control; cash flow forecast, profit versus cash
• Aspects related to organisational finance including product, service
costing, absorption costing, overhead allocation, apportionment and
absorption
• The underlying principles and concepts of finance and accounting
• The ability to read and interpret simple financial statements
• An introduction to the process of using structured financial data to assist
in the process of management decision making.
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Digital Business and New Technology
Available at all levels. Available as a workshop.

This module is designed to give aspiring leaders and managers an understanding
of approaches to innovation and digital technologies, their impact upon
organisations and how they can be used for organisational improvement and
development. It will enable the learner to demonstrate an understanding of
innovation and digital technology’s impact upon data and knowledge
management for analysing business decision making.
Key themes that the module will examine include:
•

•
•
•
•
•
•

Sources of innovation and the management of innovation in terms of how
new technologies are adopted and integrated into organisational
operational practices.
The process of innovation and the adopting of new ideas.
Analysis and appraisal of opportunities for technological innovation.
Managing innovation within organisations and amongst the workforce.
Digital technologies and information management.
Identifying and overcoming barriers to new innovation.
Evaluating the impact of technological change.
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Equality and Diversity in the Workplace
Available at all levels. Available as a workshop.

Equality and Diversity is important in the workplace due to a constantly changing
workforce. The focus of this module is the application of Equality and Diversity
concepts and theories to real life situations and issues. Students will be expected
to reflect critically on their own experiences in a diverse workplace and engage
with issues identified in the course. It will develop participants’ engagement
with relevant issues and changes in legislation that will be directly applicable to
their working environment. It will develop an understanding of the purpose and
benefits of Equality and Diversity paradigms as a useful tool to inform and
improve inclusive organisational performance and learning.
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The Workshop will cover:What is Equality and Diversity? The purpose and role of Equality and Diversity
in the workplace; the individual’s personal values, beliefs and attitudes to
Equality and Diversity; challenging assumptions and norms; cross cultural issues
and accessibility.
Human Rights and Equality Law: relationship between International Human
Rights and Equality legislation; codified morals and embedding of normative
social constructs into society.
Introduction to the Equality Act 2010: Changes to previous legislation;
Overview of the nine protected characteristics; key concepts of discrimination.
Promoting, Developing and Managing Equality and Diversity: relating equality
and diversity concepts to the workplace and service delivery; equality
frameworks; good practice; strategy and goal setting; review of policy;
introduction to Equality analysis; application of Brown Principles.
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Services and Stakeholders
Available at all levels, supported at distance.

The module is designed to develop knowledge of key issues in the management
of services and stakeholder relationships, typically in a public service
environment. This is so that the learner is able to improve their personal
performance and their contribution to the planning and delivery of services in
the context of continual service improvement. It includes:
• What are customers and stakeholders? Balancing customer and service
provider / other stakeholder needs
• A Quality Service – design and delivery, and service requirements
• Approaches to service provision; who are your customers and what are
their needs?
• How can services be effectively delivered? This includes partnerships
and ‘joined up’ working
• Evaluating and improving service delivery, eg: the SERVQUAL approach.
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Delivering Results
Available at all levels, supported at distance.

This module is designed to help develop knowledge of key issues in the
management of service delivery, typically in a public service environment. This
is so that the learner is able to improve their personal performance and their
contribution to the planning and delivery of services and application of good
practice in the context of continual service improvement. The module will cover:
• The operational management cycle
• Process Analysis, e.g. process mapping, critical examination matrix
• Resource needs, eg effective use of resources, the 3 Es, the working
environment
• Budgets, eg Budget setting – resource allocation; budget monitoring
• Operational Planning, e.g. Gantt Charts, Critical Path Analysis, risk
analysis, contingency planning
• Management process, eg plan, implement/monitor, review
• Monitor and Control Functions, e.g. monitoring criteria and activities,
corrective action, the Fishbone diagram.
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Organisational Environment
Available at all levels, supported at distance.

Whether it is a financial institution, a multi-national chemical manufacturer, the
National Health Service or a University, no organisation exists within a vacuum.
All are likely to be subject to government regulation, the national and local
economy, some will have competitors. These factors all constitute what is
known as the organisational environment (some refer to it as the business, or
even corporate environment). This environment comprises of an array of factors
that act upon and influence organisations and the way it works.
The purpose of this module is to help you develop the appropriate skills and
understanding so you may review your own organisation by scanning and
interpreting its environment and drawing conclusions about the major issues it
faces in the immediate future.
The module is intended primarily for people working in organisations who have
managerial or leadership responsibilities, who aspire to this type of role or for
participants who wish to extend their knowledge of these critical factors.
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Programme and Project Management
Available at all levels, supported at distance.

The module is designed to provide an opportunity to develop an evaluative
approach to the management of projects and programmes in a public service
environment so that the learner is able to improve their personal performance
and their contribution to the planning and implementation of projects and
programmes and application of good practice in the context of continual service
improvement. It includes:
•
•
•
•
•
•
•
•

Introduction to Project & Programme Management
Project and programme initiation
Stakeholder relations management
Appraisal and evaluation
Project planning
Risk management
Monitoring and control
Project closure.
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Analysis and Use of Evidence
Available at all levels, supported at distance.

The module is designed to develop knowledge of key issues in analysis and use
of evidence in a public service environment so that the learner is able to improve
their personal performance and their contribution to the planning and delivery
of services and application of good practice in the context of continual service
improvement. It includes:
•
•
•
•
•
•

Information, evidence and business knowledge
Identifying information needs
Appraisal and Evaluation
Organising information collection and analysis
The effective use of externally generated evidence
Interpreting Evidence.
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Managing and Leading People
Available at all levels, can be taken as a workshop and supported at distance.

Effective performance is unlikely to take place by chance and as such a crucial
factor in getting the best out of people will depend upon how well they are
managed and led. To this end, this module is designed to support your
development and understanding of concepts concerning the functions, and
purpose of management and leadership including staff motivation,
management roles and approaches, leadership styles, performance
management and areas of Human Resource Management such as recruitment
and selection.
The module is intended primarily for people working in organisations who have
responsibility for managing and or leading others, those who aspire to this type
of role or for participants who wish to extend their knowledge of management
and leadership
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Business Strategy and Planning
Available at all levels, supported at distance.

The module is designed to provide an insight into key issues in the principles and
application of business strategy and planning techniques so that the learner is
able to improve their personal performance and their contribution to ongoing
operations, and to continuous business improvement and innovation, typically
in a public service or business environment. It includes:
• Why do we need business strategy and planning?
• Models for strategy development – commercial and public sector
perspectives
• Identifying business planning issues – environment, stakeholders,
organisational capability
• Developing a framework of aims and objectives
• Formulating and appraising proposals
• Specifying a performance management system
• Performance measurement and the balanced scorecard
• Engaging with bidding processes and stakeholders.
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Communication and ICT
Available at levels 4 and 5, supported at distance.

The module is designed to provide an insight into key issues in the principles and
application of communications and information management techniques so
that the learner is able to improve their personal performance and their
contribution to ongoing operations, continuous improvement and innovation,
typically in a public service or business environment.

Creativity and Problem Solving
Available at all levels, supported at distance.

The module is designed to provide an opportunity to develop an evaluative
approach to the use of creative thinking and problem solving techniques so that
the learner is able to improve their personal performance and their contribution
to workplace impacts, improvement and innovation, typically in a public service
environment.

33

Module Catalogue
Work Based & Integrative Studies
Visit our Workshop Schedule to find out which modules
are running soon and to book – go to: tiny.cc/cwrsws

Information and Knowledge Management
Available at all levels, supported at distance.

The module is designed to provide an introduction to key issues in the
management of information and knowledge in an organisational environment
so that the learner is able to improve their personal performance and their
contribution to the evolution of new systems and application of best practice in
the context of the improvement of public services, and business generally.
It includes:
• Concepts and principles of Information Management
• Organisational, human and managerial issues arising from ICT
• Information strategies and policies, the Government or business context
and the information society
• Policy context, issues and practical issues associated with e-commerce in
business or government
• Knowledge management in the context of the ‘learning organisation’.
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Exit Review and Forward Planning
Available at all levels, supported at distance.

This module is designed to encourage students to reflect upon their pathway of
learning on the WBIS programme as a whole, contextualising their learning and
personal development. For those choosing this option, it is typically the final
module they will undertake before their pathway is complete.
Students are encouraged to consider progress and identify themes arising from
their study on WBIS and to consider future personal and professional
development opportunities in the light of their learning experiences on the
programme. They are also encouraged to think more widely by considering their
impact on their workplace and its organisational development over this time.
Because of this, facilitation of learning is personalised and one-to-one, with
students being encouraged to think critically about their achievements and
future opportunities, linking back to when they first entered the programme.
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