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INTRODUCTION
The quality assurance of managing higher education provision with others shall be
governed by Section C of the Principles and Regulations of University of Chester. The
requirements laid down in this Manual derive their force from the said Principles and
Regulations of University of Chester and shall be read in association with those Principles
and Regulations. Observance of these requirements by all those staff of University of
Chester and its partner organisations who may be involved in collaborative arrangements
in an academic or administrative capacity is obligatory. The following sections of the
Quality and Standards Manual, which together form Handbook C: Collaborative
Arrangements expound how these Principles and Regulations are fulfilled.
Each section contains the relevant appendices.

Section Ci: Categories of Collaborative Arrangements
This section details the types of Collaborative Arrangements which University of Chester
enters into and defines the nature of each specific category of arrangement.
Appendices
A

Register of Collaborative Arrangements 2020-21

B

Categorisation of Collaborative Arrangements

C

Associate College Status Procedures

D

Recruitment Agents Policy and Procedures

Section Cii: Approval of Collaborative Arrangements
This section details the approval procedure of University of Chester for its categories of
Collaborative Arrangement
Appendices
A

Partnerships sub-Committee: Terms of Reference

B

Process for Approval of a new Academic Partnership Flow Chart

C

New Academic Partnership (NAP) Proposal

D

Partner Analysis Report Template

E1

Partner Programme Approval Process: Route B Flow Chart

E2

Partner Programme Approval Process: Route C Flow Chart

E3

Site Approval Flow Chart
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F

Partner Programme Development Proposal Form

GApproved Tutor List for Partner Programme Approval
HStudy Abroad Bilateral (SAB) Exchange Partner Proposal
IProgression-Articulation Proposal
JCredit Equivalence Mapping Template

Section Ciii: Contractual Agreements of Collaborative Arrangements
This section details the contractual agreements required for each Collaborative
Arrangement and outlines the process for issuing these agreements.
Appendices
A

Categories of Agreements

B

Organisational Agreement

C

Taught Programme Agreement

D

Postgraduate Research Programme Agreement

E

Associate College Agreement

F

CoDelivery Agreement

G

Agency Agreement

H

Exchange Agreement

I

Progression-Articulation Agreement

J

Dual Award Agreement

Section Civ: Programme Management and Quality Assurance of
Collaborative Arrangements
This section details the programme amendment and quality assurance requirement of
both organisations involved in an Academic Partnership, including the roles of University
departments and staff, and Academic Partner tutor approval. It also outlines arrangements
for the assurance of quality and standards in Collaborative Arrangement provision where
the University does not have the relevant expertise and the procedure for oversight of the
quality assurance of non-University of Chester programmes at Collaborative Arrangement
organisations.
Appendices
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A

Programme Leader Role and Responsibilities

B

Partnership Link Tutor Role and Responsibilities

C

Programme Committee Terms of Reference
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D

Approved Tutor and Other Partner Staff Records -guidance

E

Partnership Link Tutors Forum Terms of Reference

F

Appointment of an External Programme Advisor

G

Procedure for Overseeing non-University of Chester Programmes

H

Partnership Link Tutor Visit Report

I

Application for WBIS Associate Tutor Status

Section Cv: Monitoring, Review and Withdrawal of Collaborative
Arrangements
This section details the monitoring and review procedures of University of Chester for its
categories of Collaborative Arrangement, and the process of withdrawal of a Collaborative
Arrangement.
Appendices
A

Guidance on the Duration of Organisational Agreements

B

Example Academic Partnership Monitoring Data Set

C

Academic Partnership Monitoring – Partner Organisation Commentary Pro-forma

D1

Indicative Timeline for Periodic Review of an Academic Partnership

D2

Data set for Periodic Review of an Academic Partnership

D3

Academic Partnership Periodic Review Briefing Document Template

D4

Guidance for Academic Partnership Periodic Review Panels

D5

Draft Agenda for Panel Pre-Meeting

D6

Review Action Plan Template

E

Periodic Review of Co-delivery Organisations Due Diligence Questionnaire

F

Periodic Review of Bilateral Exchange Organisations Due Diligence Questionnaire

G

Annual Report for WBIS CoDelivery Organisations

H

Partner Concerns Review Procedures

I

Withdrawal of Collaborative Arrangement

J

Partner Periodic Review Cycle

The requirements described in this Handbook are designed for the purpose of ensuring
that any risks attendant upon the delegation of responsibilities to a collaborating
organisation are recognised and managed, and that the quality and standards of provision
are maintained. The requirements are designed to reconcile the objective of encouraging
innovative practice in the pursuit of University of Chester's mission and strategic objectives
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with the need to ensure that University of Chester is discharging its responsibilities for the
quality of its programmes and for the standard of the awards to which they lead. In
addition, the requirements provide the means by which a formal collaborative arrangement
can be reviewed and its continuation authorised by virtue of its successful delivery and
quality assurance over a given review period.
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GLOSSARY
Academic Partner Organisation
An education or training provider organisation which is in partnership with the University
of Chester to deliver provision which is approved and awarded by University of Chester.
Academic Year
The period running from 1 August to the following 31 July.
Accreditation of Prior Learning (APL)
The method by which the University recognises qualifications and/or experience gained
elsewhere for admittance to a programme of study. Accreditation can be given either to prior
credited learning (APCL) or prior experiential learning (APEL).
Affiliated Institution
An organisation whose quality assurance framework has been approved by University of
Chester, and under which approval, monitoring and review may occur of programmes of
study that can lead to awards of University of Chester.
Agency
An organisation that provides physical resources, and administrative or academic services
in support of the delivery of University of Chester provision by its own staff on a nonUniversity site.
Approved Tutor (AT)
A member of Academic Partner staff, whom the Partner confirms meets the University’s
requirements for AT status in order to deliver and/or assess on provision leading to a
University award.
Assessment Boards
Module Assessment Boards (MAB) are organised by each Academic Department to
confirm the outcomes of modules. These boards rely on information being correctly
entered into eVision. The outcome of a MAB feeds into either a Progression Assessment
Board (PAB) to determine a student’s eligibility to progress with their studies, or an Awards
Assessment Board (AAB), at the end of the programme. This applies to students at Levels
3, 4, 5, 6, 7 and at the Taught Stage at Level 8. There is also a Postgraduate Research
Board (APAB) for MPhil/PhD awards.
Associate College
An Academic Partner organisation that has been granted an enhanced status which
implies a greater level of integration and joint working with the University than would be
the case in standard partnership arrangements.
Associate Tutor
Member of staff at a CoDelivery Organisation who has been approved by the Work Based
and Integrative Studies (WBIS) Approval Panel to deliver on WBIS provision provided by
the CoDelivery Organisation.
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Associate Tutor Advisor
Member of staff of the University appointed to coordinate all aspects of Work Based and
Integrative Studies (WBIS) provision delivered with a CoDelivery Organisation, from the
perspective of the University.
Collaborative Arrangement
An overarching term used to collectively refer to the various formally acknowledged
partnership arrangements: Academic Partner; Agency; Exchange; Dual Award etc.
CoDelivery Organisation
A training provider which is authorised by the University of Chester to deliver Work Based
and Integrative Studies (WBIS) provision through a model of CoDelivery.
Continuous Monitoring of Enhancment (CME)
The main method of programme monitoring employed by the University. CME uses an
online action plan through which programmes are continually evaluated as qualitative and
quantitative data becomes available throughout the year. If Programme Leaders running
franchised programmes identify any actions which may impact upon programme or
module structure they must be discussed with the University’s Programme Leader / Coordinator in the first instance.
Dual Award Partner
An organisation which enters into an arrangement with the University of Chester, whereby
a student undertakes a recognised programme of study at both organisations and receives
awards from both organisations.
Enrolment
All students are required to enrol at the start of their programme and each academic year
thereafter. The enrolment process provides students with the opportunity to confirm that
programme, module and personal details are correct and that they agree to the terms and
conditions set out by the University.
Exchange Arrangement
in addition to Erasmus and ISEP student exchange programmes, the University also holds
bilateral study abroad arrangements with individual HEIs. These individual arrangements
permit students and/or staff may spend a specified period of time at each other’s
organisation.
External Accreditation
The accrediting of the University or of its programmes by an external body for professional
recognition, or the authorisation to deliver specific programmes. This will be subject to the
accreditation process of the external body.
External Examiner
A suitably qualified academic at another institution who provides comments and
recommendations in order to ensure that a programme’s content and assessment
processes are in accordance with national quality assurance standards.
External Programme Advisor
A member of academic staff from an external organisation who is appointed to undertake
a verification, developmental, and critical friend role for provision in a subject area in which

7

Quality and Standards Manual
University of Chester does not have subject expertise, which is delivered with an Academic
Partner.
eVision
An interface or web-portal for the student record system.
Financial Annex
An annex to the Organisational Agreement issued each year to detail the costs to
the partner for the upcoming academic year.
Franchised Provision
Provision designed and developed by University of Chester which is delivered by an
Academic Partner organisation.
Module Descriptor
A description of the purpose of the module, the curriculum studied, and the ways in which
a student is assessed during or on completion of the module. It must also identify, by
volume and level, the credits that are awarded to a successful student. Module descriptors
must be written according to a common template and house style and produced using the
online editor accessed via Portal. Every module requires a module descriptor.
Moodle
The Virtual Learning Environment (VLE) used by the University.
Organisational Agreement
The purposes, responsibilities and liabilities of the collaboration between the University of
Chester and the named Partner organisation.
Partner Analysis
The formal analysis undertaken by staff of University of Chester, authorised by APC, for
the purpose of establishing whether an organisation would make a suitable Academic
Partner.
Partnership Link Tutor
Member of staff of the University appointed to coordinate all aspects of a collaborative
programme from the perspective of the University, and to provide support, advice and
guidance to the programme team at the Academic Partner organisation.
Partnerships sub-Committee
Central committee of University of Chester, responsible for ensuring the consistency and
rigour of University’s handling of its responsibilities in the area of partnerships, including
the approval and renewal of collaborative arrangements.
Periodic Partnership Review
A review of an Academic Partnership, focussing on overarching organisational aspects of
the relationship, which takes place initially after 3 years and then normally every 5 years.
Portal
The University of Chester’s SharePoint intranet site.
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Portfolio Development and Management Committee
PDMC, chaired by the Senior Pro Vice-Chancellor (Academic Quality and Institutional
Performance), is responsible for scrutinising proposals for new collaborative
arrangements and programmes.
Principles and Regulations
The powers, responsibilities, principles and regulations governing the academic provision
and the award of degrees, diplomas and certificates of University of Chester.
Supplementary statements of policy and procedure form the Quality and Standards
Manual handbooks.
Programme of Study
An approved suite of modules with demonstrable coherence, representing the whole or
part of the approved studies leading to a named award.
Programme Agreement
The responsibilities and liabilities of the University and its Academic Partner Organisation
for the delivery of named provision and is an appendix to the Organisational Agreement.
Programme Approval
the process by which a proposed new Programme of Study or Framework is
recommended for approval by a panel of peers and external subject experts. For further
details please refer to the QSM Handbooks B and C.
Programme Committee
Group responsible for managing a University of Chester awarded programme that is
delivered across more than one site or by more than one partner organisation.
Programme Coordinator
Individual designated to coordinate programme management where a University of
Chester awarded programme is delivered across more than one site or by more than one
partner organisation.
Programme Leader
In the context of Collaborative Arrangements, a member of staff designated by the partner
organisation to manage all aspects of the delivery of the programme at an Academic
Partner organisation.
Programme Monitoring
The evaluation and monitoring of programmes through Continuous Monitoring of
Enhancement (CME). Refer to QSM Handbook Dii for further information.
Programme Protocol
An annex to the Programme Agreement, capturing the finer detail of negotiated
responsibilities.
Programme Specification
The definitive document outlining a programme’s essential structure and content.
Produced using the online editor on Portal, it accompanies the programme from initial
approval, through annual update, and any modification and/or review for the life of the
programme. Programme Specifications are published on Portal and the University’s
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external website.
Progression-Articulation Arrangement
Agreed progression opportunities for students who have achieved an appropriate,
certificated level and volume of credit equivalence with another organisation to allow them
to register with the University of Chester, and to progress into Level 5 or Level 6, or part
way through Level 7, of a University of Chester award.
Public Information
Information about academic programmes, services and/or corporate strategy which may
be made available to stakeholders both internal and external to the University. This
information may be in either electronic or printed form.
Recruitment Agent
An individual or organisation which acts to promote the University to prospective students
overseas.
Serial Arrangements
A partner organisation offering approved collaborative provision of the University, or
assigning delegated powers, elsewhere through an arrangement of its own. Under the
terms of the Organisational Agreement this is not permitted
SharePoint
The intranet system used at the University of Chester.
Site Approval Event
Programme approval event at which consideration is given to the suitability of partner
organisation/new site of delivery for the delivery of a programme that has already been
approved by University of Chester.
Student Placement Learning
A period of learning which may be credit bearing towards a University of Chester award
that is undertaken with an external organisation.
Student Registration
A student may be considered registered from the first date they are able to enrol. The
student’s set period of registration will be calculated from this date.
Turnitin
Software which assists academic judgements regarding the originality of work submitted
for assessment for University of Chester awards.
Unique Provision
In the context of Collaborative Arrangements, provision designed and developed by an
Academic Partner which is approved as an award of the University of Chester.
Work Based and Integrative Studies (WBIS) Approval Panel
Work-Based and Integrative Studies (WBIS) Approval Panel, part of whose role is the
responsibility for the approval of provision delivered by CoDelivery Organisations, and for
the approval of staff delivering on this provision.
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INTRODUCTION
1.1

University of Chester may voluntarily seek to enter into collaborative arrangements
with other organisations for educational purposes. There are a number of key
principles which University of Chester applies to every formal collaborative
arrangement:



all are governed by formal written agreements;



all are approved by appropriate committees of University of Chester;



a partner organisation must satisfy University of Chester as to its ability to deliver
programme(s) through an appropriate programme approval and/or site
authorisation or similar approval event and on-going monitoring procedures;



in all cases, University of Chester alone retains the responsibility for standards and
the authority to confer awards upon students; this authority is never delegated;



all transcripts and award certificates are issued and controlled by University of
Chester.

In addition, University of Chester clearly distinguishes between:



the approval of the partnership with the organisation concerned; and



the approval of a proposed programme of study with an approved partner.

A Register of University of Chester’s Collaborative Arrangements for 2020/21 can be
found at Appendix A.

1.2

The structure of a collaborative arrangement will be determined, in large measure, by
its purpose and the activities which it embraces. As stated in the Principles and
Regulations, Section C2, collaborative ventures shall conform to one or other of the
following models outlined below. Faculties, departments and programme teams of
the University must seek advice from the Senior Quality Manager (Collaborative
Provision and Academic Strategy) in order to identify the type of provision envisaged
and to discuss the approval process required.

1.3

The following defines the various models of collaboration that may be established with
other organisations and the factors to be considered when deciding which model would
be most appropriate. Further information on the categorisation of collaborative
arrangements can be found in Appendix B.
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DELIVERY OF UNIVERSITY OF CHESTER AWARDS BY
ANOTHER ORGANISATION
Academic Partners

3

2.1

The University may enter into a strategic collaboration with another education or
training provider organisation whereby the organisation delivers provision which is
approved and awarded by the University, known as an Academic Partnership. The
University will retain responsibility for assuring academic standards, but will hold the
collaborating organisation accountable for effectively operating approved provision
under the Principles and Regulations of the University. This model is appropriate
where there will be significant responsibility for programme management, quality
assurance, delivery and assessment devolved to the collaborating organisation. The
establishment of an academic partnership must be approved by Senate following a
process of due diligence as outlined in Section Cii of this Handbook, and governed by
an over-arching ‘Organisational Agreement’ between the two parties.

2.2

Approved partner organisations may offer provision that has been franchised from the
University. That is a programme of study originally designed by University staff for
which control over direction and development is retained by the University, while
delegating responsibility for the delivery and assessment of the programme to the
partner organisation. Such provision may continue to be offered by the University
while being delivered by one or more partner organisations at their own sites.

2.3

Alternatively, a partner organisation may choose to design and develop provision itself
specifically for delivery at its own sites, external to the University. Such provision will
be approved by the University and subject to periodic review. Though developed by a
partner organisation, the University will retain ownership of the award and will reserve
the right to offer the provision itself, subject to its own internal processes for approval,
or to withdraw the provision should this be deemed appropriate.

2.4

Partner organisation staff engaged in the management, delivery and/or assessment of
a University award must meet the University’s requirements for Approved Tutor
status. See Section Civ of this Handbook for further details.

2.5

Partners within this category may include Further Education Colleges, other Higher
Education providers, training providers and the training departments within noneducational organisations.
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Associate Colleges
3.1

As stated in the Principles and Regulations, Section C8, existing academic partners
who have been involved in the delivery of one or more of the University’s awards for a
period of at least three years may apply for the enhanced status of Associate College.
The status implies a close and long term working relationship with the University in
pursuit of the common aims of service to the community and commitment to lifelong
learning. Such an arrangement would seek to support the enhancement of:




3.2

opportunities for progression by students of the college and the University;
education and training opportunities for both staff and students of the college
and the University; and
provision of education and training opportunities for business and the
community.

The granting of Associate College status by the University will confer distinctive
benefits on the college. These may include:






strategic collaboration in curriculum planning and development;
opportunities for joint learning and teaching initiatives and joint funding
submissions;
the sharing of facilities, resources and expertise;
use of the University’s name and logo in promotional materials;
enhanced staff development opportunities.

Benefits to the University may include:





3.3

opportunities for development in recruitment and marketing;
opportunities to enhance the range of taught programmes;
the opportunity to further widen access to HE;
the opportunity to establish a strategic regional network.

The specific details of the arrangements between University of Chester and an
Associate College will be the subject of an ‘Associate College Agreement’ and financial
agreements. Full details of the criteria and approval process for Associate College
status can be found at Appendix C.

CoDelivery Organisations
4.1

A CoDelivery Organisation is defined as a training provider (which may be public or
private), which is authorised by the University of Chester to deliver Work Based and
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Integrative Studies (WBIS) provision through a model of CoDelivery. Staff at
CoDelivery organisations are appointed as Associate Tutors of the University and
operate directly to the University’s systems and processes, working alongside existing
University staff. Provision may be delivered by the organisation in-house or as a
commercial enterprise. Such arrangements are subject to approval by Senate and
organisations are subject to a ‘CoDelivery Agreement’.

4.2

5

A CoDelivery Organisation only delivers WBIS provision for which it has a specialism
– if an organisation wishes to provide any other franchised or approved award of the
University of Chester then an Academic Partnership should be entered into. If an
organisation is operating and/or delivering WBIS provision outside of the UK, it may
be necessary to enter into an Academic Partnership.
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DELIVERY OF UNIVERSITY OF CHESTER AWARDS BY
UNIVERSITY STAFF AT ANOTHER ORGANISATION
Agency
5.1

The University may seek to deliver one of its programmes ‘off-campus’, where delivery
and assessment are conducted by staff of the University but at a site other than one
of its own campuses. An Agency is defined as an organisation that provides physical
resources, administrative or academic services in support of University of Chester’s
off-campus activities. Such arrangements are subject to approval by Senate and will
be governed by an ‘Agency Agreement’.

5.2

In some cases, it may be appropriate for such a relationship to be governed by an
appropriate service agreement, detailing the responsibilities and expectations of all
parties involved in facilitating the arrangement. The University Secretary and Director
of Legal Services should be consulted regarding the format and content of such
agreements.
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GAINING CREDIT FOR A UNIVERSITY OF CHESTER
AWARD FOR STUDY WITH ANOTHER ORGANISATION
Student (and Staff) Exchanges
6.1

The University may establish collaborative arrangements with overseas universities
and colleges for the purposes of exchange visits.

6.2

University of Chester participates in the ERASMUS student exchange programme with
selected European institutions and departments. Responsibility for making appropriate
arrangements with partner institutions and students under this scheme rests with the
European Office within the Department of Modern Languages.

6.3

University of Chester also participates in the International Student Exchange
Programme (ISEP) with colleges and universities in 50 countries worldwide.
Responsibility for making appropriate arrangements with ISEP and students in these
cases rests with the Study Abroad Office within the International Centre.

6.4

The University may also make bilateral study abroad arrangements with individual
HEIs. Such arrangements are subject to approval by Senate, and will be subject to an
‘Exchange Agreement’. Responsibility for making appropriate arrangements with
partner institutions and students in these cases rests with the Study Abroad Office
within the International Centre.

6.5

In all Exchanges, and work based learning conducted outside of the UK, the standards
of the provision for which credit will be awarded by the University should be regularly
monitored by the relevant office to confirm the level and volume of credit equivalence.

Progression-Articulation Arrangements
7.1

7

In some cases, the University may enter into collaborative arrangements with another
organisation in order to provide agreed progression opportunities for students who
have achieved an appropriate, certificated level and volume of credit equivalence with
that organisation to register with the University of Chester, and to progress into Level
5 or Level 6, or part way through Level 7, of a University of Chester award. This is
known as Progression-Articulation. A ‘Progression-Articulation Agreement’ must be
put in place, following approval of the arrangement by Senate. Such arrangements will
only be entered into where it can be demonstrated to the satisfaction of the University
of Chester that the completed credit equivalence awarded by that organisation is within
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a standards framework which is commensurate with UK academic standards and
which is recognised as legitimate by a regulating body in that country.

7.2

In all articulation arrangements the content and standards of the provision for which
credit will be awarded by the University should be regularly monitored by the relevant
subject area(s) to confirm the appropriateness of content, level and volume of credit
equivalence.

7.3

The University may admit individual students who have studied appropriate content,
with achievement certificated at an appropriate standard, and with level and volume of
credit equivalence, to allow them to begin study for a University of Chester award
partway through a programme. Such arrangements may be considered under the
University’s procedure for individual Accreditation of Prior Certificated Learning and
are not subject to the policies and procedures outlined in Handbook C.

Dual Awards Arrangements
8.1

A Dual Award is a form of Articulation Arrangement whereby students will study for
credit at both the University of Chester and another HEI, and receive an award from
both upon successful completion of their studies. Such arrangements will be subject
to a ‘Dual Award Agreement’.

8.2

The Dual Award arrangement may be one-way, e.g. students transferring from the
collaborating institution to Chester only; or may be two-way, i.e. students from each
institution transferring to the other. Such an arrangement will involve each institution
giving recognition to the other’s provision in a specified subject area, and accepting
students into the articulating award with an agreed amount of credit. For example a
student may study for two years at the collaborating institution before transferring to
University of Chester for a further two years of study (2+2). The student will study
under the regulations of the institution at which they are based at the time, but will
receive awards from both institutions.

8.3

The content and standards of the provision for which credit will be awarded by the
University should be regularly monitored by the relevant subject area(s) to confirm the
appropriateness of content, level and volume of credit equivalence

Affiliated Institutions
9.1

Where the Senate deems it to be appropriate, the University of Chester shall review
and approve the quality assurance framework and management of another authority
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under which approval, monitoring and review may occur of programmes of study that
can lead to awards of University of Chester. This is known as an Affiliation
Arrangement. In such a case the University of Chester requires, alongside further
mechanisms, a formal annual report from the organisation on its management of
academic quality in order to monitor the standards of the University of Chester awards.

Student Placement Learning

9

10.1

Students studying at the University of Chester may be required to undergo a period of
placement learning with an external organisation in order to receive the appropriate
amount of credit for their award, or in order to meet professional requirements. In
addition, the majority of undergraduate students will have the opportunity to complete
a Level 5 module of Work-Based Learning, or equivalent activity through Study
Abroad.

10.2

Where, for educational and professional purposes, students undertake placements
with organisations other than the University, the responsibilities and liabilities of all
parties must be clearly set out in an appropriate ‘Placement Agreement’.
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COLLABORATION WITH OTHER EXTERNAL
ORGANISATIONS AND INDIVIDUALS
Recruitment Agents
11.1

A Recruitment Agent of the University of Chester is defined as an individual or
organisation which acts to promote the University to prospective students overseas.
All recruitment agents are approved by Partnerships sub-Committee, on behalf of the
University, and are managed and monitored by the International Centre. They are
subject to a ‘Recruitment Agent Agreement’.

11.2

More detailed information on Recruitment Agents can be found in Appendix D.

Accreditation of University provision by External Agencies
12.1

University of Chester may also be accredited for the provision of an award or awards
by external bodies such as EDEXCEL or the TDA. Bodies of this kind will not normally
be providers of education but rather will be accrediting or licensing agencies.
Therefore, such collaboration is governed by the process of formal external
accreditation and will not normally require the drawing up of an agreement linking
University of Chester to another institution or organisation. Similarly specific
programmes which are accredited by Professional, Statutory or Regulatory Bodies will
be subject to the accreditation process of that body in addition to the University’s own
quality assurance procedures.
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INTRODUCTION
1.1

In all cases where the University devolves the delivery and/or provision of the learning
environment for a programme of study leading to an award of the University of Chester
a suitable process of approval will be applied.

1.2

The process of approval required will be dependent upon the nature of the
collaborative arrangement. In all cases a proportional assessment of the risks of
entering into the collaborative arrangement must be made, and this must make clear
how risk is to be managed, outlining the processes involved, including monitoring and
review, and where responsibility for these actions lies.

1.3

The Portfolio Development and Management Committee (PDMC) has overarching
responsibility for considering proposals relating to new collaborations as well as new
curriculum developments. Proposals for the establishment of a collaborative
arrangement will normally come from a member of University staff who should seek
the support of a Faculty Dean and the Faculty Management Group. The support of the
relevant academic department in any collaborative venture is paramount if the
collaboration is to be viable and successful. PDMC will normally expect the Dean of
Faculty to be among those presenting the proposal. No formal agreement or informal
commitment to collaboration may be entered into without initial consideration by PDMC
and ultimately the approval of the Senate of University of Chester.

1.4

In order to ensure that a new collaborative arrangement can be approved in time to
start the delivery of a collaborative programme in September of a new academic year,
partnership proposals should normally reach PDMC by February of the previous
academic year. This is to guarantee that such partnership proposals will have the
opportunity to complete the approval process prior to the beginning of the academic
year.

1.5

In order to ensure the consistency and rigour of University of Chester's handling of its
responsibilities in the area of partnerships, it established the Partnerships subCommittee in December 2001. The Terms of Reference for the Partnerships subCommittee are set out at Appendix A.

1.6

Details of the procedures relating to the different forms of collaborative arrangements
can be found below.

1.7

For approval of new individual modules or approval of an exit award from an existing
programme as a new target award see Handbook B: Approval, Modification and
Withdrawal of Academic Provision.
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PROCEDURE FOR THE APPROVAL OF A NEW ACADEMIC
PARTNERSHIP
2.1

The purpose of this procedure is to establish the appropriateness of the proposed
academic partner for collaboration with University of Chester by:
•
•

•

assessing the compatibility between the two organisations in terms of mission,
purpose and strategic aims;
assessing the ability of the proposed academic partner to offer an appropriate
environment and infrastructure for collaboration on the delivery of higher education
programmes, research projects or other educational activity;
assessing the adequacy and the appropriateness of the mechanisms by which
University of Chester's requirements and expectations of quality and academic
standards will be met by the proposed academic partner.

This stage is separate from, and must normally precede, the approval of the delivery
of a collaborative programme and the signing of a Programme Agreement. A flow-chart
depicting the process for the approval of a new academic partnership and subsequent
programme approval can be found at Appendix B.
2.2

In considering whether the University should enter into academic partnership with an
organisation, account will be taken of a number of key strategic issues. Any proposed
academic partnership should seek to benefit the University and the wider community
that it serves, and may provide the following opportunities:
•
•
•
•
•
•
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Consolidation or enhancement of the regional, national or international
reputation of the University;
The opportunity to widen access to, and participation in, higher education;
The establishment or enhancement of student progression routes to further
study at the University;
Access to new or niche markets which are compatible with the University’s
existing and/or developing areas of expertise;
Engagement with business and industry to develop provision that meets the
skills development needs of a particular sector;
Engagement with other public sector or not-for-profit organisations to work
collaboratively for the benefit of the community and the wider region.

In addition, proposed academic partnerships should be consistent with the following
criteria:
• The proposed academic partner should have a remit for the provision of
education and/or training, and should have the demonstrable capacity to
successfully deliver programmes to appropriate academic standards;
• The proposed academic partner should be of good repute amongst its peers;
• The academic partnership should present a manageable level of risk to the
University in terms of quality assurance and maintenance of standards, health
and safety and logistical planning;
• The proposed academic partnership must be congruent with the University’s
Corporate Plan, any relevant Faculty Business Plan and the University’s
academic portfolio;
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•

•
•
•
•

2.3

The proposed academic partner must demonstrate appropriate financial
security and sound financial management, for example through independently
and/or externally audited accounts;
The proposed academic partnership must be demonstrated to be financially
viable and sustainable for both parties;
The University must be satisfied of the ethical nature of the proposed academic
partner’s activities;
The University must be satisfied that the policy and practice of the proposed
academic partner is consistent with current equal opportunities legislation;
The proposed academic partner has the legal status under English law and any
other applicable jurisdiction, and capacity to enter into a legally binding
agreement with the University.

The University will consider entering into academic partnerships for delivery of its own
awards where it does not have subject expertise in the relevant academic area if:
• The proposed academic partner’s specialism is one which the University has a
clear and defined strategic interest in developing as part of its overall academic
portfolio;
AND/ OR
• The provision is part of the curriculum offered by a proposed academic partner,
the majority of which aligns with that of the University, and where there are
logistical or other reasons for this to be included within the partnership as a
whole.
In all cases the University will require firm assurance of the quality and standards of
the provision in question through independent external verification, in addition to that
provided by external examiners. This might be secured through scrutiny of the regular
monitoring reports of a professional or equivalent body or, where such information is
not available or to supplement such information, through reports by an independent
panel of experts appointed by the University.

2.4

The member, or members, of staff from University of Chester contemplating the
establishment of an academic partnership must seek support in principle from the
relevant Dean of Faculty, in the first instance through the submission of an initial
Proposal for a New Academic Partnership to the Faculty Management Group (see
template and accompanying notes of guidance at Appendix C). Advice may be
sought from the Senior Quality Manager (Collaborative Provision and Academic
Strategy) on the completion of the proposal template and the process as a whole, with
consideration being given to the timescale required for the approval process.

2.5

A standard University model is applied to all charging for collaborative arrangements.
Advice may be sought from the Senior Quality Manager (Collaborative Provision and
Academic Strategy) on this model, including current charges which are approved by
the University Senior Management Team (SMT). Where a Faculty wishes to make a
business case for deviation from this standard model, the Proposal for a New
Academic Partnership form should be completed appropriately, and the business case
should be attached to the Proposal, for consideration by SMT.

2.6

Authorisation to progress the proposal for a new academic partnership to PDMC shall
be based on there being a strong strategic and academic rationale for embarking upon
such a collaboration, which is consistent with the University of Chester's Corporate
Plan and the Business Plan of the Faculty. If the proposal for academic partnership is
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rejected at this stage, it is a requirement that the Dean of Faculty communicates this
decision to the originator of the proposal.
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2.7

If the Faculty Management Group wishes to endorse the proposed development, a
copy of the proposal for a new academic partnership, signed normally by the Dean of
Faculty, must then be forwarded to PDMC which will consider the proposal on behalf
of the SMT.

2.8

PDMC will be chaired by the Senior Pro-Vice-Chancellor (Academic Quality and
Institutional Performance). PDMC will consider the proposal and make a
recommendation to the Planning and Resources Committee of the University Council
(PRC) and Senate.

2.9

PRC and Senate will give consideration to the proposal and PDMC’s comments
focussing on the strategic rationale for the proposed collaboration in relation to the
University’s Corporate Plan and the resourcing implications for the University of
Chester. If the proposal for a new academic partnership is rejected at this stage, it is
a requirement that the Secretary to PDMC communicates this decision to the originator
of the proposal and the Dean of Faculty.

2.10

If approval is given to progress the proposed development, the proposal for a new
academic partnership should be signed by the Chair of PDMC and forwarded to the
Senior Quality Manager (Collaborative Provision and Academic Strategy) with the
request that a partner analysis of the proposed academic partner be conducted.

2.11

The Senior Quality Manager (Collaborative Provision and Academic Strategy), or
nominee, will conduct Stage 1 of the Partner Analysis report, a desk-based exercise,
to establish the legal and financial standing, and reputation of the prospective
academic partner. The latest audited annual accounts from the prospective academic
partner must be requested for review by the Director of Finance of University of
Chester, or nominee. In some instances, evidence might also include written
references from independent sources who themselves are of the highest standing.
For overseas organisations, additional evidence of history, status and reputation may
be obtained from the British Council. The Senior Quality Manager (Collaborative
Provision and Academic Strategy) may seek further clarification and assistance from
the originating Faculty of the proposal, as appropriate, and will note particular matters
that should be further addressed.

2.12

Where appropriate, the Senior Quality Manager (Collaborative Provision and
Academic Strategy) may refer Stage 1 of the Partner Analysis report back to PDMC
for consideration. If the proposal for a new academic partnership is rejected at this
stage, it is a requirement that the Secretary of PDMC communicates this decision to
the originator of the proposal.

2.13

Stage 2 of the Partner Analysis would then normally involve a fact-finding visit to the
organisation which will be co-ordinated by the Senior Quality Manager (Collaborative
Provision and Academic Strategy). The visit must be undertaken by the Senior Quality
Manager (Collaborative Provision and Academic Strategy), or nominee, and a
representative of Partnerships sub-Committee, and include University of Chester
subject experts where appropriate. The template for the Partner Analysis report,
including areas to be discussed during Stage 2 can found at Appendix D.

2.14

Following the completion of the Partner Analysis, a factual report will be forwarded to
Partnerships sub-Committee for consideration, along with a risk assessment detailing
the possible risks of pursuing the proposed academic partnership, and how this risk

Quality and Standards Manual
can be managed. After reviewing the report, Partnerships sub-Committee shall make
a recommendation on approval to the Academic Quality and Enhancement Committee
which shall, in turn, make recommendations to Senate on the proposal to establish an
academic partnership.
2.15

Following approval by Senate, a draft Organisational Agreement shall be drawn up by
the Senior Quality Manager (Collaborative Provision and Academic Strategy) and
forwarded to the academic partner. Once the Organisational Agreement has been
finalised to the satisfaction of both parties, it shall be signed by the Vice-Chancellor of
University of Chester (or nominee), and the equivalent senior officer of the academic
partner. A copy of a signed Organisational Agreement shall be held on file by Academic
Quality and Standards.

2.16

Where a proposal for academic partnership is rejected by Senate, a letter indicating
the decision shall be sent to the proposed partner organisation by the Secretary of
Senate. Details of any rejected proposals shall be archived by Academic Quality and
Standards.
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PROCEDURE FOR THE APPROVAL OF PROVISION WITH
AN ACADEMIC PARTNERSHIP
3.1

All forms of collaborative provision at programme level shall require a process of
approval which must be concerned with the delivery and support for the programme in
the local context.

3.2

Where an academic partner wishes to deliver the whole or part of a franchised
programme that has already been validated by University of Chester, a site approval
event shall be held which will only consider matters relating to the capacity of the
academic partner to deliver the programme.

3.3

Where a proposal is put forward for a new academic partnership, which will initially
involve the delivery of a single programme that has already been approved and
delivered by the University, or one of its existing academic partners, consideration will
be given to conducting the site approval on the same day as the fact-finding part of the
partner analysis. In order for this conflated approval process to be considered it must
be demonstrated to the satisfaction of the Head of Academic Quality and Standards
that the proposed academic partner is sufficiently familiar with the provision it is
intending to deliver, prior to the approval event. In such cases approval of delivery of
the programme by the new academic partner shall be subject to approval of the overall
academic partnership by Partnerships sub-Committee, Academic Quality &
Enhancement Committee and Senate, based upon the report received on the partner
analysis. With the exception that both events may be performed on a single day, the
partner analysis and site approval shall be conducted in accordance with the
established procedures for each process.

Authorisation to Deliver a New Programme at a Partner Site
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3.4

Where an academic partner wishes to offer significant academic provision leading to a
University of Chester award, but such provision is not currently approved, it is a
requirement that a programme approval event be held. An approval event will
consider programme specific issues (e.g. the aims of the programme, subject
benchmarks, key skills, programme structure, methods of teaching and learning,
assessment criteria etc.) and matters relating to the ability of the academic partner to
deliver the programme (e.g. arrangements for programme management, learning
resources, the physical estate, staff development, financial resources, human
resources etc.). Normally, new academic partnerships must have received approval
from Senate before any such programme approval can take place.

3.5

Full details of the programme approval process can be found in Handbook B: Approval,
Modification and Withdrawal of Academic Provision.

3.6

Programmes of study which will be delivered by an academic partner will normally
follow either Route B or Route C, unless there is a compelling case for Route A to be
applied. Flowcharts for the various approval routes can be found in Appendix E1 and
Appendix E2.
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3.7

Prior to developing any proposal the academic partner should seek to consult with the
University’s link Faculty and Department, and seek to gain support from the Faculty
Management Group. The academic partner should not contact the University’s
Marketing, Recruitment and Admissions for market intelligence information but should
supply a version based on their own research. Likewise, the academic partner should
not contact the University’s Finance department for programme costings but should
supply a version based on their own costings, which will both form part of the
Programme Development Proposal (Appendix F).

3.8

The Programme Development Proposal should be submitted to the University’s
Portfolio Development and Management Committee which will make a decision on
whether or not the proposal can proceed to be developed. If agreement to proceed is
given, a Quality Adviser, from Academic Quality & Standards, will liaise with the
academic partner to discuss programme development and agree any deadlines. The
Quality Adviser will agree what form the documentation to be submitted should take,
and the Partner will be advised of the necessity of nominating an External Adviser to
review the documentation. Similarly, the academic partner may consider appointing a
recent graduate from the institution to review the proposal from a student perspective.

3.9

The programme developer(s) will submit documentation to AQS electronically by the
agreed deadline. This will include the following:
a)
b)
c)
d)
e)

draft Programme Specification
all Module Descriptors
draft Programme Handbook (guidance in Appendix C in Handbook I)
learning resources
programme level Skills Embedding Document created using Appendix F3 in
Handbook B
f) supporting information about the curriculum, delivery and resourcing of the
programme
g) the synopses of qualifications and recent experience of the Programme Leader
designate at the site and all module leaders, and the Approved Tutor
information in Appendix G (NB: for Academic Partners teaching staff will be
required to register formally as Approved Tutors via the Approved Tutor
approval process described in Handbook Civ – Management and Quality
Assurance of Collaborative Arrangements)

If an online platform is to be used links to a demonstration of its functionality and an
exemplar of its course materials and learning techniques should be included.
3.10

A Review Group shall be convened to review the documentation and make
recommendations as appropriate for improvement. The Review Group will consist of:
• Academic Reviewer who is external to the Faculty
• Link Tutor Designate
• Quality Adviser
• External Adviser
• Graduate Reviewer
(if the Partner is new or has no suitable graduates, a Student Reviewer drawn from
the University may be substituted)

3.11

The Review Group shall individually return written comments to the Quality Adviser
who shall draft a programme review report, which is shared with the programme
developers at the academic partner. The Quality Adviser, along with other members of

8

Handbook Cii: Approval of Collaborative Arrangements
the Review Group as necessary, meets with the programme developers to discuss
amendments to the core documentation and the completion of an action plan
responding to any requirements and recommendations identified in the programme
review report. Following the meeting the Quality Adviser will finalise the programme
review report and agree a deadline for the submission of the action plan. Upon receipt
of the action plan, the Quality Adviser will check that all action points have been
adequately addressed.
3.12

If the development of the programme is following Route B, the finalized programme
review report and completed action plan, together with the programme specification
and module descriptors, are forwarded by the Quality Adviser to the Faculty
Administrator. The Board of Studies should consider the revised core documentation
and the appropriateness of the action plan in order to make a recommendation on
approval and ensure that:
• all relevant action points have been completed; and
• the final version of the programme specification is suitable for publication; and
• the module descriptors for any new modules are suitable for publication
The recommendation is then forwarded through the minutes for Senate approval.

3.13

If the development of the programme is following Route C, the finalized programme
review report and the completed action plan, together with amended programme
documentation, are forwarded by the Quality Adviser to the Faculty Administrator who
will convene a Faculty Programme Approval Panel. The Faculty Programme Approval
Panel shall consist of:
•
•
•
•
•

Dean/Associate Dean as Chair
Link Tutor/ Faculty Academic Representative
External Adviser
AQS Quality Adviser
Faculty Administrator as Secretary

3.14

The Faculty Programme Approval Panel shall normally meet at the programme
delivery site, and shall consider the revised programme documentation and the
Partner’s readiness to commence delivery of the programme. Further requirements or
recommendations may be imposed at this stage, through the Approval Report drafted
by the Secretary to the Panel.

3.15

Upon receipt of the Approval Panel report, the Dean (or nominee) shall satisfy
themselves that any further work on documentation has been completed and the
requirements and recommendations detailed in any action plan have been addressed
appropriately. The Dean (or nominee) can then recommend approval of the
programme to Senate, on behalf of the Faculty Board of Studies. The Board of Studies
shall receive the Approval Panel report for information and be informed of the decision
at its next meeting.

Authorisation to Deliver a Programme or Course on a New Site (Site
Approval)
3.16

9

Site approval involves approving an existing programme for delivery on a site different
from that for which the original approval was given, which may or may not be a campus
of University of Chester. Where the site is an alternative established campus of the
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University, application to proceed can be made directly to the Portfolio Development
and Management Committee without the requirement to complete a Programme
Development Proposal. In such cases a rationale will be provided for relocating or
replicating the delivery of the programme or course at the alternative University site
along with details of any resulting resource requirements and confirmation of when
delivery will commence.
No proposal to deliver an approved programme or course on an alternative University
of Chester campus may proceed until this has been approved by PDMC. Once
approval is obtained no further consideration of the proposal is required, though the
Programme Specification must be modified to reflect delivery on the new site.
Where the provision will be delivered at a new University site which is considered to
be under development, a formal site approval event will normally be required and held
at the new site, following PDMC and Senate approval, in accordance with the
procedures described below.
3.17

Proposals to the PDMC for the delivery of an existing programme by an Academic
Partner should be produced in cooperation between the Academic Partner and the
University department responsible for the programme of study.
In this case, a full Programme Development Proposal need not be completed, though
the costs to the University associated with the Site Approval should be identified along
with estimated recruitment.
If the delivery on the site of another organisation is to be carried out by University staff
(possibly through an Agency Agreement) a full Programme Development Proposal,
including clear information on the anticipated costs, should be completed and
submitted.
In the above cases a formal site approval event will be required following the PDMC
recommendation for the approval process to proceed, in accordance with procedures
described below.

3.18

A Site Approval Panel shall normally comprise the following:
•

•
•

•
•

Chair: A senior member of academic staff from a different Faculty to that of the
department responsible for the programme and with sufficient experience of
programme approval and chairing of meetings.
Quality Adviser: A member of staff from the Collaborative Provision team in
Academic Quality and Standards
An Academic representative: For authorisations at an Academic Partner site this
should be a representative of the Faculty/Department responsible for the
programme with discipline knowledge. For authorisations at a new University site
this should be an academic member of staff from a different Faculty.
A representative from Learning and Information Services (or written submission)
Secretary: A member of Academic Quality and Standards

Where professional accreditation is sought alongside an academic award, the
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professional body may require representation on the Site Approval Panel in order for
any professional accreditation to be applied to the new delivery site.
3.19

For a Site Approval the following documentation will be required:
a) the rationale for the proposed delivery
b) the current Programme Specification updated to reflect the new site of delivery, or
a site specific Programme Specification if local requirements dictate an adjustment of
the modules offered
c) all Module Descriptors
d) a draft Programme Handbook (guidance in Appendix C in Handbook I)
e) either the current programme level Skills Embedding Document or a new one
created using Appendix F3 in Handbook B
f) description of Programme Management arrangements for the new site (including
any specific learning resources)
g) the synopses of qualifications and recent experience of the Programme Leader
designate at the site and all module leaders, and the Approved Tutor information in
Appendix G. (NB: for Academic Partners teaching staff will be required to register
formally as Approved Tutors via the Approved Tutor approval process described in
Handbook Civ – Management and Quality Assurance of Collaborative Arrangements)
If a site specific Programme Specification has been created for a programme that
requires derogation from University Regulations a fresh derogation application will
need to be made using Appendix F5 in Handbook B.
The Programme Team should provide any other relevant information or material to the
Site Approval Panel. This information should be made available, by the programme
team, to Academic Quality and Standards three weeks before the programme approval
event for distribution to all Panel members.

3.20

The Site Approval event will normally be held at the new site of delivery and will involve
discussion between the Panel and Senior Management Representatives of the
Academic Partner and/or University Faculty/Department responsible for the
programme, and the programme delivery team for the new site. The agenda may also
include a tour of relevant facilities at the site. The main emphasis of discussion will be
on the rationale for delivery at the new site, market research underpinning the decision
to proceed, staffing involved in direct delivery, physical and learning resources, support
for tutors and students at the new site, quality management and communications
between the University and academic partner and/or the different delivery sites. The
Panel may wish to additionally explore the context of the strategic development of the
proposal, and its support from the partner organisation’s senior management team, the
proposed student numbers and the resourcing of the proposal. Further questions
relating to employer contacts and involvement will be essential to the consideration of
Foundation degrees or any programme of study involving placement learning.
For an event at the site of a new partner organisation, these procedures may run
immediately consequent to analysis of the organisation as an appropriate partner of
the University of Chester.

11

Quality and Standards Manual

3.21

The Site Approval Panel will make a recommendation to the relevant Faculty Board of
Studies regarding the approval of the new site of delivery, along with any required or
recommended actions which are considered to enhance the programme delivery.
These will be recorded in a formal report and the programme delivery team will be
asked to respond to the report using the action plan pro-forma at Appendix G3 in
Handbook B, and through making necessary amendments to the core documentation,
by an agreed deadline. The report, the action plan and the amended documentation
will then be forwarded by AQS to the Faculty Administrator to indicate that the
programme may be presented to the Faculty Board of Studies for approval. The Faculty
Board of Studies may impose any additional requirements it considers to be
appropriate at this point, or may recommend the approval of the new site to the
University Senate. Where the new site of delivery involves an Academic Partner or
Agency, Academic Quality and Standards will make arrangements for the relevant
agreements to be drawn up following confirmation of Senate approval. No students
may be admitted to the new site until Senate approval is confirmed and the necessary
agreements signed by both parties.

3.22

When a client seeks to commission delivery by University staff of an approved
University programme at the site of the client (or the client’s choosing), the permission
of the Portfolio Development and Management Committee must be sought to explore
the feasibility of such a site. A report of the suitability of the proposed delivery location
must be presented to the Faculty Board of Studies for approval.
Where the report has not been prepared by a member, or members, of staff from the
University of Chester following a site inspection, the Faculty Board of Studies must
decide whether to approve the location on the basis of the information provided, or to
authorise an inspection of the site by a member, or members, of staff from the
Univeristy of Chester, with a follow up report being presented to the Faculty Board of
Studies for approval.
If approved, the Programme Specification must be modified to reflect that the
programme is available at “Client Locations”.

3.23

Approved changes to sites of delivery must be reflected in all public information, and
where necessary communicated to current students and/or applicants who will be
affected by the change, in consultation with Marketing, Recruitment and Admissions,
as appropriate.
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PROCEDURE FOR THE APPROVAL OF A CODELIVERY
ARRANGEMENT
4.1

Where the Centre for Work Related Studies (CWRS) has identified a potential
CoDelivery organisation, the Head of CWRS must seek support in principle from the
Dean of Business and Management, in the first instance through the submission of an
initial Proposal for a New Academic Partnership to the Faculty Management Group
(see template and accompanying notes of guidance at Appendix C). Advice may be
sought from the Senior Quality Manager (Collaborative Provision and Academic
Strategy) on the completion of the proposal template and the process as a whole, with
consideration being given to the timescale required for the approval process.
If the Faculty Management Group wishes to endorse the proposed development, a
copy of the proposal for a new academic partnership, signed normally by the Dean of
Faculty, must then be forwarded to PDMC which will consider the proposal on behalf
of the SMT.
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4.2

When approval to proceed is given by PDMC, the Senior Quality Manager
(Collaborative Provision and Academic Strategy), or nominee, will undertake a deskbased analysis of the proposed CoDelivery Organisation. Where a visit is required, this
should be discussed with the Chair of PDMC who will agree a charge for this activity.

4.3

Following the completion of the analysis, an analysis report, will be forwarded to
Partnerships sub-Committee for recommendation of approval, along with a risk
assessment detailing the possible risks of the collaboration, and how this risk can be
managed. After reviewing the report, Partnerships sub-Committee shall make a
recommendation on approval to the Academic Quality and Enhancement Committee
which shall, in turn, make recommendations to Senate on the proposal to establish a
CoDelivery Arrangement.

4.4

Where a proposal for a CoDelivery Arrangement is rejected by Senate, a letter
indicating the decision shall be sent to the proposed CoDelivery organisation by the
Secretary of Senate. Details of any rejected proposals shall be archived by Academic
Quality and Standards.

4.5

Once Senate has accepted the proposal, the proposed programme(s) of study shall
be presented by the CWRS and the CoDelivery organisation to the WBIS Approval
Panel. Full details of the approval process can be found in Handbook B: Approval,
Modification and Withdrawal of Academic Provision.

4.6

When the approval of provision has been confirmed by Academic Quality and
Enhancement Committee and Senate, a draft CoDelivery Agreement shall be drawn
up by the Senior Quality Manager (Collaborative Provision and Academic Strategy), or
nominee, and forwarded to the CoDelivery organisation. Once the CoDelivery
Agreement has been finalised to the satisfaction of both parties, it shall be signed by
the Vice-Chancellor of University of Chester,or nominee, and the equivalent senior
officer of the CoDelivery organisation. A copy of a signed CoDelivery Agreement
shall be held on file by Academic Quality and Standards.
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PROCEDURE FOR THE APPROVAL OF AN AGENCY
5.1

Where a member of staff wishes to put forward a proposal for a new Agency
arrangement for the delivery of University provision, they should first gain the
endorsement of each Faculty involved via the Faculty Management Group.

5.2

PDMC approval must then be gained for use of the organisation as a site of delivery.
Alongside a full Programme Development Proposal Form for the site delivery of the
programme of study (Appendix F), a supporting proposal should be submitted to
PDMC seeking consideration of the prospective Agency which details the following:
• Profile of the institution giving details of its size, location, status, background,
facilities and resources;
• Rationale for the proposed arrangement;
• Details of the arrangement including subject areas, periods of study and
admissions requirements;
• Compatibility between the two organisations;
• Proposed arrangements for managing the collaboration;
• Health and safety issues relating to environment in which the organisation
operates;
• Other aspects for consideration such as visa requirements and cultural and
language issues
The Senior Quality Manager (Collaborative Provision and Academic Strategy) may be
contacted to confirm suitability of the report before presentation to PDMC.

5.3

If approval is given to progress the proposed development, the proposal for the
delivery of the programme through an agency should be signed by the Chair of PDMC
and forwarded to the Senior Quality Manager (Collaborative Provision and Academic
Strategy) with the request that an analysis of the organisation with which collaboration
is proposed be conducted.

5.4

The Senior Quality Manager (Collaborative Provision and Academic Strategy), or
nominee, will undertake a desk-based exercise, to establish the legal and financial
standing, and reputation of the prospective partner. The latest audited annual accounts
from the prospective partner must be received for review by the Chief Financial Officer
of University of Chester, or nominee. In some instances, evidence might also include
written references from independent sources who themselves are of the highest
standing. For overseas organisations, additional evidence of history, status and
reputation may be obtained from the British Council. The Senior Quality Manager
(Collaborative Provision and Academic Strategy) may seek further clarification and
assistance from the originating Faculty of the proposal, as appropriate, and will note
particular matters that should be further addressed.

5.5

An authorisation event shall then be conducted at the site of the Agency, which will
involve consideration of the issues identified through the desk-based analysis noted
above, and the standard site authorisation procedure should be followed.

5.6

Following the completion of the event, an analysis report will be forwarded to
Partnerships sub-Committee for recommendation of approval of the Agency, along
with a risk assessment detailing the possible risks of the collaboration, and how this
risk can be managed.
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5.7

Approval of the new Agency shall be subject to approval of the overall arrangement by
Partnerships sub-Committee, Academic Quality and Enhancement Committee and
Senate, based upon the analysis report received.

5.8

If approved by Senate, details of the the Agency Agreement shall be drafted by the
Faculty, in consultation with the University Secretary and Director of Legal Services,
and drawn up by the Senior Quality Manager (Collaborative Provision and Academic
Strategy). The agreement should be signed by the Vice-Chancellor of University of
Chester, or nominee, and the equivalent senior officer of the Agency organisation. A
copy of the Agency Agreement will be held on file by Academic Quality and Standards.

5.9

Where a proposal is rejected by Senate, a letter indicating the decision shall be sent
to the proposed Agency by the Secretary of Senate. Details of any rejected Agency
Proposals will be archived by Academic Quality and Standards.
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PROCEDURE FOR THE APPROVAL OF A STUDENT
AND/OR STAFF ERASMUS EXCHANGE/EXCHANGE
NETWORKS
6.1

For exchanges with organisations involved in the ERASMUS scheme, the University
will look to enter into bilateral agreements with individual institutions. The number of
organisations which the University works with, and the nature of these arrangements
may be updated annually. A report confirming the list of current ERASMUS exchange
partners and noting any new or withdrawn arrangements will be received by
Partnerships sub-Committee at the beginning of academic year. In all cases,
organisations will have been approved by the British Council, which will have
conducted appropriate due diligence and credit equivalence mapping.

6.2

For exchanges arranged through exchange networks, such as International Student
Exchange Programme (ISEP), the University will enter into a collaborative
arrangement with the network organisation, and not with individual HE providers. A
proposal for work with an exchange network must be submitted to PDMC for
consideration, with further investigation undertaken by the Senior Quality Manager
(Collaborative Provision and Academic Strategy), or nominee as appropriate.
Partnerships sub-Committee shall consider the proposal and make a recommendation
on approval to the Academic Quality and Enhancement Committee which shall, in turn,
make recommendations to Senate on the proposal to establish an Exchange
Partnership with the network organisation.

6.3

Following approval by Senate of the Exchange Partnership, an appropriate agreement
will be drafted by the Senior Quality Manager (Collaborative Provision and Academic
Strategy), or nominee. Once finalised to the satisfaction of both parties, the Exchange
Agreement will be signed by the Vice-Chancellor of University of Chester,or nominee,
and the equivalent senior officer of the network organisation. A copy of the agreement
will be kept on file by Academic Quality and Standards.

6.4

Where a proposal for an Exchange Partnership is rejected by Senate, a letter indicating
the decision shall be sent to the proposed network organisation by the Secretary of
Senate. Details of any rejected Exchange Partnership Proposals will be archived by
Academic Quality and Standards.
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7.1

Where a member of staff wishes to put forward a proposal for a new student and/or
staff exchange arrangement with another Higher Education Institution, they should
complete the Exchange Partnership Proposal Template (Appendix H).

7.2

Where the proposal relates to an arrangement specific to particular Subject
Departments/Faculties, the endorsement of each Faculty should be sought via the
Faculty Management Groups, and the Exchange Partnership Proposal Template
should be signed by the Deans.

7.3

The Exchange Partnership Proposal Template should be submitted to PDMC for
consideration of the prospective partner.

7.4

If approval is given to progress the proposed development, the Exchange Partnership
Proposal should be signed by the Chair of PDMC and forwarded to the Senior Quality
Manager (Collaborative Provision and Academic Strategy) with the request that a visit
to the organisation with which collaboration is proposed be conducted by a member of
staff from the proposing Faculty, and a report of this visit should be produced which
focuses on specific areas for consideration including due diligence and operational
arrangements. Further guidance on this may be sought from Academic Quality and
Standards.

7.5

This report will be forwarded to Partnerships sub-Committee for approval. After
reviewing the report, Partnerships sub-Committee shall make a recommendation on
approval to the Academic Quality and Enhancement Committee which shall, in turn,
make recommendations to Senate on the proposal to establish a bilateral exchange
partnership.

7.6

Following approval by Senate of the bilateral exchange partnership, an Exchange
Agreement will be drafted by the Senior Quality Manager (Collaborative Provision and
Academic Strategy), or nominee. Once finalised to the satisfaction of both parties, the
Exchange Agreement will be signed by the Vice-Chancellor of University of Chester,or
nominee, and the equivalent senior officer of the partner institution.

7.7

Where appropriate, an Exchange Agreement drawn up by the partner institution may
be accepted in lieu of that drafted by University of Chester, provided that the content
of the agreement does not contradict any element of the Exchange Agreements
normally devised by University of Chester.

7.8

A copy of the Exchange Agreement will be kept on file by Academic Quality and
Standards.

7.9

Where a proposal for a bilateral exchange partnership is rejected by Senate, a letter
indicating the decision shall be sent to the proposed exchange partner by the Secretary
of Senate. Details of any rejected Exchange Partnership Proposals will be archived by
Academic Quality and Standards.
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PROCEDURE FOR THE APPROVAL OF A PROGRESSIONARTICULATION ARRANGEMENT
8.1

A proposal for a new Progression-Articulation arrangement must be presented to
PDMC using the pro-forma found at Appendix I.

8.2

The Senior Quality Manager (Collaborative Provision and Academic Strategy), or
nominee, will undertake a desk-based due diligence exercise, to establish key
information about the organisation from which students will progress.

8.3

Mapping of the relevant curriculum and confirmation of the level and volume of credit
equivalence must take place using the pro-forma found at Appendix J. The standards
of provision delivered by the partner organisation must be assessed either through
consideration of the local and/or national standards framework, or through sampling of
student work.

8.4

This information will be forwarded to Partnerships sub-Committee for consideration.
After reviewing the due diligience report and mapping exercise, Partnerships subCommittee shall make a recommendation on approval to the Academic Quality and
Enhancement Committee which shall, in turn, make recommendations to Senate on
the proposal to establish a Progression-Articulation Arrangement.

8.5

Following approval by Senate, a Progression-Articulation Agreement between the
University and the organisation will be drafted by the Senior Quality Manager
(Collaborative Provision and Academic Strategy), or nomiee. Once finalised to the
satisfaction of both parties, the Agreement will be signed by the Vice-Chancellor of
University of Chester, or nominee, and the equivalent senior officer of the partner
institution. A copy of the Progression-Articulation Agreement will be kept on file by
Academic Quality and Standards.

8.6

Further programmes may be entered into the Agreement following consideration by
Partnerships sub-Committee through the submission of mapped curricula using the
pro-forma found at Appendix J.
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PROCEDURE FOR THE APPROVAL OF A DUAL AWARD
ARRANGEMENT
9.1

Where a member of staff wishes to put forward a proposal for a new Dual Award
arrangement for the articulation of students from the University to another HEI (or vice
versa) in order for them to receive an award from both institutions, they should first
gain the endorsement of each Faculty involved via the Faculty Management Group.

9.2

A member of staff from the Faculty should submit to PDMC a proposal for the
arrangement which should cover the following aspects, as appropriate:
•
•
•
•
•
•
•

Profile of the institution giving details of its size, location, status, background,
facilities and resources;
Rationale for the proposed arrangement;
Details of the arrangement including subject areas, periods of study and
admissions requirements;
Compatibility between the two institutions;
Resource implications for the University;
Arrangements for managing the collaboration;
Other aspects for consideration such as immigration requirements and cultural
and language issues

Where University of Chester students would move to the other HEI, the following
aspects should also be considered:
• Learning Resources;
• Student support arrangements;
• Health and safety issues relating to environment in which the institution
operates.
The Senior Quality Manager (Collaborative Provision and Academic Strategy) may be
contacted to confirm suitability of the report before presentation to PDMC.
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9.3

Where the arrangement will involve more than one Faculty, one of those involved will
agree to act as the lead Faculty for the proposal, and the Dean of that Faculty will
normally be among those presenting the proposal to PDMC. Where the proposed Dual
Award arrangement relates to an institution with which the University already has a
collaborative arrangement, such as that for student exchanges, the proposal paper
should take account of existing links. It may not be necessary to provide as much
background information in this instance as for an institution with which the University
has no previous relationship.

9.4

PDMC will give consideration to the proposal with particular concern for its consistency
with the University’s Corporate Plan, the compatibility between the two institutions, the
appropriateness of the collaboration, and the operation of the arrangement within the
University’s Principles and Regulations. PDMC will forward its comments to the
University Senior Management Team for its consideration. If the proposal is rejected
at this stage it is a requirement that the Chair of PDMC informs the originator of the
proposal.
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9.5

If the proposal is approved by PDMC it should be forwarded to the Senior Quality
Manager (Collaborative Provision and Academic Strategy) who will give further
consideration to the arrangement, carry out appropriate due diligence on the
organisation, assess its quality assurance mechanisms and advise on further
requirements for approval. Where the arrangement will involve University of Chester
students undertaking study at the proposed partner institution, a partner analysis factfinding visit will be required to assess its suitability, and this will be carried out by the
Senior Quality Manager (Collaborative Provision and Academic Strategy), or nominee,
and a representative of Partnerships sub-Committee, and include University of Chester
subject experts where appropriate. A report on the visit will be made to Partnerships
sub-Committee which in turn will make recommendations to Academic Quality and
Enhancement Committee and to Senate on the approval of the dual award
arrangement.

9.6

Where a proposal for a Dual Award Partnership is rejected by Senate, a letter indicating
the decision shall be sent to the proposed partner institution by the Secretary of
Senate. Details of any rejected Dual Award Partnership Proposals will be archived by
Academic Quality and Standards.

9.7

Once Senate has accepted the proposal, mapping of the relevant curriculum, and
confirmation of the level and volume of credit equivalence must take place using the
pro-forma found at Appendix J. The standards of provision delivered by the partner
organisation must be assessed either through consideration of the local and/or national
standards framework, or through sampling of student work.

9.8

A Dual Award Agreement will be drafted by the Senior Quality Manager (Collaborative
Provision and Academic Strategy), or nominee. Once finalised to the satisfaction of
both parties, the Agreement will be signed by the Vice-Chancellor of University of
Chester,or nominee, and the equivalent senior officer of the partner institution. A copy
of the Dual Award Agreement will be kept on file by Academic Quality and Standards.
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PROCEDURE FOR THE APPROVAL OF AFFILIATED
INSTITUTIONS
10.1

21

There can be no approval of a partner as an Affiliated Institution without an affiliation
event. This event shall include representation from members of the University’s
academic community and must be chaired by a member of University Senior
Management, and for the panel to be quorate, have at least a representative of
Academic Quality and Standards and an independent external adviser. The panel shall
receive documentation, and meet with officers of the institution, to consider the ways
in which the institution manages the quality framework for delivery of its programmes
of study, and reference points used to ensure the standards of awards. A report of this
meeting shall be considered by Academic Quality and Enhancement Committee, on
behalf of Senate, for approval or otherwise.
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PROCEDURE FOR THE APPROVAL OF RECRUITMENT
AGENTS
11.1

Procedure for the approval of prospective recruitment agents are outlined in Appendix
D (Ci).
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INTRODUCTION
1.1

It is a requirement that a collaborative arrangement is governed by formal written
agreements which specify the rights and responsibilities of University of Chester and
the collaborating organisation with regard to assuring the quality and standards of
programmes of study and protecting the rights of students.

1.2

These agreements are signed by the Vice-Chancellor of University of Chester and a
designated central authority in the collaborating organisation and are limited in their
period of validity. The different forms of agreement used for collaborative
arrangements are detailed below. A summary of the agreements used by the
University can be found in Appendix A.
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AGREEMENTS RELATING TO DELIVERY OF UNIVERSITY
OF CHESTER AWARDS BY ANOTHER ORGANISATION

Organisational Agreements
2.1

When working with Academic Partners, the collaboration between the University and
a collaborating organisation must be governed by an overarching Organisational
Agreement. The Organisational Agreement sets out the purposes, responsibilities and
liabilities of the collaboration between the two organisations.

2.2

A standard template is used (Appendix B) however some aspects of the template may
be amended according to the particular nature of the arrangement, subject to the
agreement of both parties. An Organisational Agreement must only be signed once
University of Chester has satisfied itself that the conditions set out in Section C1 of the
Principles and Regulations have been met.

2.3.1

Once an Organisational Agreement has been signed between University of Chester
and a partner, collaboration may be initiated for one of a number of purposes. The
principal purposes will be:
 delivery of the whole or part of a programme or programmes of study as an unique
provision programme;
 the franchising of the whole or part of a University of Chester programme or
programmes of study.

2.4

As specified in Section C3.2 of the Principles and Regulations, the Organisational
Agreement shall operate for a period of no longer than 5 years. This exact period of
agreement shall be stipulated within the Organisational Agreement. In order to
determine whether the collaboration should continue beyond this period, a Periodic
Partnership Review must be undertaken by staff of University of Chester (see
Section Cv of this Handbook for details).

2.5

The Organisational Agreement shall be drawn up by the Senior Quality Manager
(Collaborative Provision and Academic Strategy and a copy of the signed agreement
shall be held on file by Academic Quality and Standards.

Programme Agreements

3

3.1

In addition to the Organisational Agreement, a Programme Agreement exists, listing
programmes approved for delivery. Each programme to be delivered by the Academic
Partner must be approved prior to the commencement of delivery. A Programme
Agreement is the formal document which defines the responsibilities and liabilities of
the two organisations for the delivery of named provision, and is an appendix to the
Organisational Agreement.

3.2

A standard template is used (Appendix C and/or D) however some aspects of the
template may be amended according to the particular nature of the arrangement,
subject to the agreement of both parties. For example in contracts with overseas
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partner organisations, the inclusion of a provision relating to the languages of
assessment and instruction may be included.
3.3

The Programme Agreement shall be drawn up by the Senior Quality Manager
(Collaborative Provision and Academic Strategy), and a copy of the signed agreement
shall be held on file by Academic Quality and Standards.

Associate College Agreements
4.1

Where an Academic Partner is approved to hold Associate College status, an
Associate College Agreement shall be drawn up detailing the particular benefits and
requirements related to Associate College status. This agreement shall be in addition
to the existing Organisational Agreement and Programme Agreements. As such an
Associate College Agreement may be terminated without affecting the currency of the
Organisational and Programme Agreements, removing the benefits and requirements
of Associate College status, but permitting the partnership to continue.

4.2

A standard template is used (Appendix E) however some aspects of the template may
be amended according to the particular nature of the arrangement, subject to the
agreement of both parties.

4.3

The Associate College Agreement shall be drawn up by the Senior Quality Manager
(Collaborative Provision and Academic Strategy), and a copy of the signed agreement
shall be held on file by Academic Quality and Standards.

Financial Annexes
5.1

A Financial Annex will be issued to the Partner each year and will detail the financial
arrangements between the University and the Academic Partner for students and shall
normally include the following categories:
 Collection and Apportionment of Funding;
 Timing of Payment.

5.2

Where an Academic Partner is due to undergo Periodic Partnership Review, or is
due to be charged any standard annual charge, this shall be included in the Financial
Annex. The Financial Annex will be sent out before the start of the academic year in
which the charges are to be incurred.

5.3

The Financial Arrangements for an Associate College will be detailed in the Financial
Annex.

5.4

Responsibility for drawing up a Financial Annex shall rest with the Policy
Implementation Officer (Collaborative Provision and Academic Strategy), based on
information confirmed by the Senior Management Team. A copy of signed annexes
shall be held on file by Academic Quality and Standards.
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CoDelivery Organisation Agreements

5

6.1

When working with a CoDelivery Organisation, the collaboration between the
University and a collaborating organisation must be governed by an overarching
CoDelivery Agreement. The CoDelivery Agreement sets out the purposes,
responsibilities and liabilities of the collaboration between the two organisations, along
with financial arrangements.

6.2

A standard template is used (Appendix F) however some aspects of the template may
be amended according to the particular nature of the arrangement, subject to the
agreement of both parties.

6.3

The CoDelivery Agreement shall be drawn up by the Senior Quality Manager
(Collaborative Provision and Academic Strategy) and a copy of the signed agreement
shall be held on file by Academic Quality and Standards.
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DELIVERY OF UNIVERSITY OF CHESTER AWARDS BY
UNIVERSITY STAFF AT ANOTHER ORGANISATION

Agency Agreements
7.1

An Agency Agreement must be drawn up to cover an arrangement whereby University
of Chester enters into a contract with an Agency which will supply physical and/or
human resources to support University of Chester’s off-campus programmes. An
agreement is entered into for each individual programme which will be delivered
through the Agency.

7.2

A standard template is used (Appendix G) however some aspects of the template may
be amended according to the particular nature of the arrangement, subject to the
agreement of both parties.

7.3

The specific roles and responsibilities of both the Agency and the University, details of
the programme of study and financial arrangements shall be attached to the agreement
as appendices.

7.4

The agreement shall be drawn up by the relevant Faculty in consultation with the
Agency and Senior Quality Manager (Collaborative Provision and Academic Strategy),
and the University Secretary and Director of Legal Services should be consulted
regarding the final draft. A copy of signed annexes shall be held on file by Academic
Quality and Standards.
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GAINING CREDIT FOR A UNIVERSITY OF CHESTER
AWARD THROUGH STUDY WITH ANOTHER
ORGANISATION

Exchange Agreements
8.1

For exchanges operated under the ERASMUS scheme, all participating HEIs must be
signed up to the European Charter, which is overseen by the British Council. Individual
exchange arrangements are subject to a bilateral agreement which outlines the
numbers of students and staff involved. These agreements are updated annually and
are managed and held on file by the Erasmus Office.

8.2

Where the University has entered into an Exchange Arrangement with a specific HEI
outside of the ERASMUS scheme (Study Abroad Bilateral Exchange), or other
exchange network, in accordance with Section C5 of the Principles and Regulations,
an Exchange Agreement must be drawn up, and should be in place prior to the
commencement of student and/or staff exchanges with a collaborating organisation.

8.3

A standard template is used (Appendix H), however some aspects of the template
may be amended according to the particular nature of the arrangement, subject to the
agreement of both parties. Where appropriate, an Exchange Agreement drawn up by
the partner institution or exchange network may be accepted in lieu of that drafted by
University of Chester, provided that the content of the agreement does not contradict
any element of the Exchange Agreements normally devised by University of Chester.

8.4

The Exchange Agreement shall be drawn up by the Senior Quality Manager
(Collaborative Provision and Academic Strategy) and a copy of the signed agreement
shall be held on file by Academic Quality and Standards.

8.5

In addition, a Learning Agreement must be created for each student, outlining how the
provision to be undertaken reflects the appropriate level and volume of credit
equivalence.

Progression-Articulation Agreements

7

9.1

Where the University has entered into a Progression-Articulation arrangement, a
Progression-Articulation Agreement must be drawn up between the University and the
organisation from which the students may progress, and should be in place prior to the
progression of students from the collaborating institution.

9.2

A standard template is used (Appendix I) however some aspects of the template may
be amended according to the particular nature of the arrangement, subject to the
agreement of both parties. Whenever approved, additional University programmes to
which students may progress shall be added to the Agreement.
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9.3

The Progression-Articulation Agreement shall be drawn up by Senior Quality
Manager (Collaborative Provision and Academic Strategy) and a copy of the signed
agreement shall be held on file Academic Quality and Standards.

Dual Award Agreements
10.1

Where the University has entered into a Dual Award Arrangement, a Dual Award
Agreement must be drawn up, and should be in place prior to the progression of
students to or from the collaborating institution.

10.2

A standard template is used (Appendix J) however some aspects of the template may
be amended according to the particular nature of the arrangement, subject to the
agreement of both parties.

10.3

A Dual Award Protocol shall be put in place, as an appendix to the Dual Award
Agreement, specifying which modules are eligible for students to undertake at both
institutions in order for them to receive appropriate credit.

10.4

Where the one organisation will be charging the other directly, a Financial Annex
should be attached to the agreement, and should be reviewed and updated annually
as required. Where there is no financial exchange between the organisations, and
instead students pay each organisation directly, a Financial Annex containing the
tuition fees information should be attached to the agreement for information, and
updated as required.

10.5

The Dual Award Agreement, and all attached documentation, shall be drawn up by the
Senior Quality Manager (Collaborative Provision and Academic Strategy), and a copy
of the signed agreement shall be held on file by Academic Quality and Standards.

Affiliation Agreements
11.1

Where the University has entered into an Affiliation Arrangement, an Affiliation
Agreement must be drawn up, and should be in place prior to the progression of
students to or from the collaborating institution.

11.2

The Affiliation Agreement shall be drawn up by the University Secretary and Director
of Legal Services, and a copy of the signed agreement shall be held on file by
Academic Quality and Standards.

Agreements for Student Placement Learning
12.1

In all instances where a student is undertaking learning in a placement with an external
organisation, for which the University will award credit, appropriate agreements must
be in place between the University, the organisation providing the placement and the
student.

12.2

In some cases, where a placement organisation has been identified and approved by
an external professional body, it may be appropriate to hold a tripartite agreement, or
placement learning charter between the University, placement provider and student.
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In other cases, it may be appropriate for the University and placement provider to enter
into an additional organisation agreement as well as an agreement for each individual
student.
12.3

9

Agreements must be drafted in line with the policies and procedures set out in
Handbook H: Professional Programmes.
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COLLABORATION WITH OTHER EXTERNAL
ORGANISATIONS AND INDIVIDUALS

Recruitment Agent Agreements
13.1

A Recruitment Agent Agreement shall be drawn up by the International Centre, based
on a template agreed with the Director of Legal Services. A copy of signed agreements
shall be held on file by the International Centre.
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OTHER FORMS OF AGREEMENT

11

14.1

The forms of agreement detailed above are not exhaustive and other forms of
agreement may be drafted as necessary to suit particular collaborative arrangements.
The Senior Quality Manager (Collaborative Provision and Academic Strategy) and the
University Secretary and Director of Legal Services should be consulted regarding the
drawing up of any agreement relating to collaborative arrangements.

14.2

Staff may wish to put in place a Memorandum of Understanding (MoU) with an external
organisation. Although its contractual status depends on the content, an MoU is
normally expressed NOT to be a contractual agreement with the University. While such
an MoU may therefore not be legally binding in the UK, staff should be careful to ensure
that any documentation signed with an organisation overseas does not have legal
status in the country in which the organisation operates, which may be subject to
different legal rules.

Management and Quality Assurance
of Collaborative Arrangements
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INTRODUCTION
1.1

It is a requirement that University of Chester retains oversight of the academic
management of all provision awarded in its name and responsibility for the
maintenance, monitoring and evaluation of academic standards.

1.2

Where an Academic Partner is directly responsible for the delivery of the whole or
part of a programme or programmes of study, the organisation must provide all
necessary staff, physical and financial resources to carry out teaching, assessment,
tutorial care, welfare support (which includes provision for students who disclose a
disability, mental health difficulty and/or a specific learning difficulty) and administration
for the collaborative programme and its students to the satisfaction of University of
Chester and/or their appointed External Examiners.

1.3

Additional support will also be made available for students, and staff, at the Academic
Partner organisation by the University.
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PROGRAMME MANAGEMENT REQUIREMENTS

3

2.1

An Academic Partner with devolved responsibility for delivery of a University of Chester
approved programme must appoint a Programme Leader who will be responsible for
the management of the programme as it operates in the Academic Partner
organisation and for ensuring the welfare of students based at the Academic Partner
organisation. Full guidance on the role and responsibilities of a Programme Leader
can be found at Appendix A. The academic partner organisation shall also establish
its own internal Programme Team to oversee the operation of the provision.

2.2

The Faculty at the University within which the provision lies will appoint a Partnership
Link Tutor, who will act as the primary point of contact at the University for Academic
Partner organisation staff in respect of the programme and will provide support, advice
and guidance on both programme specific issues and the appropriate application of
quality assurance mechanisms in accordance with University of Chester’s Principles
and Regulations. Where a programme is delivered by both an Academic Partner and
University of Chester, the Partnership Link Tutor may be the University of Chester
Programme Leader. Full guidance on the role and responsibilities of the Partnership
Link Tutor can be found at Appendix B and a proforma for Partnership Link Tutor Visit
Reports at Appendix H.

2.3

Where Work Based and Integrative Studies (WBIS) provision is delivered either at an
Academic Partner organisation, or a CoDelivery Organisation, a member of staff
from the Centre for Work Related Studies shall be appointed as an Associate Tutor
Advisor (ATA). The role of the ATA is similar to the Partnership Link Tutor however
the responsibilities of the role differ due to the nature of interaction with external staff
delivering WBIS provision.

2.4

Where a single programme is delivered by multiple Academic Partners and/or by the
University, a Programme Co-ordinator shall be appointed across the different sites
of delivery and the provision must be managed by a single Programme Committee
whose membership must include staff from University of Chester and the Academic
Partner organisations. The Terms of Reference for a Programme Committee can be
found as Appendix C.
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ADHERENCE TO UNIVERSITY OF CHESTER
REGULATIONS

Programme Development and Support
3.1

Encouragement must be given to appropriate staff in the Academic Partner
organisation by the linked Faculty to contribute to the development of the programme
through:
 assistance in preparing paperwork for approval events
 provision of appropriate learning materials - to be moderated by the
Programme Committee prior to adoption where appropriate;
 development of teaching/learning methods;
 involvement in staff development opportunities at University of Chester.

Publicity and Marketing
4.1

University of Chester must retain overall control of publicity materials and any other
public information issued by a partner organisation relating to the partnership with
University of Chester or its awards. The partner organisation has responsibility for
sending the draft material to the Director of Marketing, Recruitment and Admissions,
or nominee, who shall agree whether or not it should be approved, or to the Head of
International Centre, or nominee, for overseas provision. The material may only be
used by the partner organisation when it has been approved.

Assessment
5.1

All students engaged in provision approved by University of Chester shall be subject
to the policies and procedures of the University relating to assessment as outlined in
the Handbook F: Assessment. This shall include Anonymous Marking, policies on Late
Work and Excessive Word Count, Mitigating Circumstances, Academic Appeals and
Academic Integrity.

5.2

The results of modular assessments for collaborative programmes will be considered
at a Module Assessment Board (MAB) held in accordance with the Terms of Reference
outlined in Handbook F: Assessment. Modular results shall normally be considered
at the MAB of the Subject Department at University of Chester with which the
collaborative programme is linked. Where the decision is taken to hold a stand-alone
MAB for the collaborative programme at the site of delivery, the MAB must be chaired
by a University member of staff, either the Head of Department or nominee, and
attended by the Partnership Link Tutor and Subject Assessment Contact, in
accordance with the Terms of Reference.

5.3

Decisions taken by a MAB on modular results shall proceed to a University
Progression Assessment Board (PAB) or Awards Assessment Board (AAB). The
Progression or Awards Assessment Board will make decisions on progression and
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awards in accordance with the Terms of Reference and Requirements outlined in
Handbook F: Assessment. A representative of the partner organisation at which the
students under consideration are studying may be present at the PAB or AAB, as
appropriate.
5.4

All Academic Appeals must be handled through the University of Chester only, and
staff are not permitted to either assist students in submitting an Academic Appeal, or
bar them from doing so. All students registered for University Chester approved
provision are full members of the Chester Students’ Union, and may access help and
advice on a number of issues, including submitting an Academic Appeal, from staff at
CSU. All suspected cases of Academic Integrity must be drawn to the attention of the
Chair of the MAB, and dealt with under the University of Chester’s Academic Integrity
procedures. Full information about the processes for Academic Appeals and Academic
Integrity can be found in Handbook F: Assessment.

External Examiners
6.1

External examiners will be appointed by the University for all collaborative programmes
in accordance with the procedures stated in Handbook F: Assessment.

Programme Modification
7.1

5

Changes to provision must be processed through the relevant Faculty Board of Studies
in accordance with the approved University of Chester procedures as outlined in
Handbook B: Approval, Modification and Withdrawal of Academic Provision.
Modifications must be recorded in a revised Programme Specification through the online editor and, following approval should be submitted to University of Chester's
Academic Quality and Standards, which will ensure that it is published on SharePoint.
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APPROVAL OF ACADEMIC PARTNER STAFF

8.1.

Before engaging with a programme leading to a University of Chester award all partner
staff teaching (beyond ad hoc sessions) and/or assessing on it, must become
Approved Tutors (AT) by meeting the following requirements, verified by the Partner:
A. Requirements identified on the AT records:
 an academic qualification at the same academic level (minimum) as the
programme for which they will be an Approved Tutor (e.g. BA programme =
bachelors qualification or above.) Occasionally this may not be met, and the
individual’s involvement would need to be appropriately modified, with the
modification recorded.
 evidence of relevant subject knowledge in their academic or professional
background
 teaching qualification/experience at Higher Education level, OR, provision of
a mentor and professional development opportunities
B. Requirements verified by the Partner, before the individual is added to the AT
records:
 original, academic qualifications
 professional qualifications
 English language proficiency at least equal to the programme’s student
admission requirements
 meeting the UK Border Agency requirements for employment (if UK based)

8.2.

The Partner is responsible for maintaining records of all ATs and other University
account holders using the template provided on the secure online platform. These
records will verify how the requirements have been met by individuals. Relevant staff
at both the Partner organisation and the University will be able to view these
definitive records, for programme management and Quality Assurance purposes.
New or revised records of Approved Tutors must be entered on the online site in
reasonable time for the University to raise any concerns. Further information about
the records system can be found in Appendix D.

8.3.

Access to the University intranet, for necessary programme information and tools,
will be granted to all staff entered on a Partner’s records, irrespective of whether they
are an AT (see Appendix D for further details). This access will be renewed annually
based on each Partner’s records.

8.4.

During a programme’s approval, the proposed tutors will form part of the discussion
and scrutiny. Once a programme has been approved, all modules to be delivered
that year, must have a module leader (key AT to contact for the module’s delivery at
a Partner site) indicated on the shared, online records before students may be
registered to the new programme (see Appendix D for details).
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APPROVAL OF STAFF DELIVERING WORK BASED AND
INTEGRATED STUDIES
9.1

7

All staff working on the delivery of Work Based and Integrated Studies (WBIS), either
at an Academic Partner organisation, or a CoDelivery provider should be approved by
the WBIS Approval Panel as Associate Tutors. Applications should be submitted to
the Centre for Work Related Studies using the form found at Appendix I.
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ACCESS TO UNIVERSITY INTRANET (SHAREPOINT)
10.1

In order to facilitate programme management and the application of quality assurance
procedures, teaching and administrative staff at the partner organisation who are
involved with the maintenance of the partnership or a specific collaborative programme
will be entitled to access the University intranet system, SharePoint.

10.2

SharePoint accounts for Partner staff will be established once they have been added
to the Partner’s Approved Tutor etc records and an email has been sent to
approved.tutors@chester.ac.uk (see Appendix D which covers both Approved Tutors
and other staff). Accounts for staff from partner organisations will provide restricted
access to information relating to the Principles & Regulations, the Quality & Standards
Manual and Programme Documentation. Access by partner staff to e-resources shall
only be permissible where this is consistent with the terms of the appropriate Licence
Agreement for those resources.

10.3

All students engaged with a collaborative programme shall be issued with a University
Network Account on enrolment for the programme, which will provide access to
information and resources for research and study purposes, subject to the terms of
relevant licence agreements.

8

Handbook Civ: Management and Quality Assurance of Collaborative Arrangements

INFORMATION AND SUPPORT FOR ACADEMIC PARTNERS

Role of Academic Quality and Standards
11.1

Academic Quality and Standards will have responsibility for:
 maintaining collaborative links with all University partner organisations;
 providing advice and guidance to senior managers and academic colleagues
as appropriate, and managing support for the procedures relating to HE
provision delivered with partner organisations;
 ensuring that partners are aware of the University’s policies and procedures
and receive up to date information on these each academic year, and wherever
significant amendments are made;
 ensuring that University policy and practice is in line with national and
international standards which relate to collaborative provision, and maintaining
oversight of the operation of the procedures;
 providing guidance and support in the development of agreements, and
drafting agreements as required;
 disseminating across the University, as appropriate, identified good practice in
the management of partnerships, derived from benchmarking against practice
elsewhere in the HE sector;
 managing the process for the approval of new partnerships;
 managing the process for the review of existing partnerships;
 maintaining records of all the University’s collaborative arrangements,
including HE provision with others;
 maintaining records of all agreements and annexes, and advising of the need
for review and renewal;
 providing systems and guidance to support the Partner in maintaining
accurate and complete Approved Tutor records;
 managing the business of Partnerships sub-Committee;
 managing information and training sessions for Partnership Link Tutors and the
Partnership Link Tutor Forum (Terms of Reference for the Link Tutors Forum
can be found at Appendix E).

11.2

The Academic Partner shall receive from Academic Quality and Standards, on an
annual basis, access to the following:
 updates to the Principles and Regulations and its accompanying Manuals, as
appropriate;
 a calendar detailing key dates and the timing of key processes;
 information to be included in student handbooks.

Role of Registry Services
12.1

9

Each Academic Partner will have a named contact in Registry Services who should be
contacted regarding the following for undergraduate and postgraduate taught
provision:
 registering new students with the University so that they are able to enrol online
for their course;
 annual enrolment of students;
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processing student forms and answering queries relating to withdrawal,
interruption of studies, change in mode of attendance, change of module,
change to personal details, change of programme;
logging student information on the Academic Partner’s Portal site;
dealing with queries regarding entry of marks and assessment processes and
regulations.
maintains records of Postgraduate Research Approved Supervisors

Role of Learning and Information Services
13.1

Within Learning and Information Services, there is a named subject librarian for each
Faculty, who can be contacted regarding any learning resources issues. They will also
be able to arrange for student cards to be produced for students at Academic Partners.

13.2

There is also a named contact for each Faculty within the Learning Technology Unit,
who can be contacted for any issues relating to the Virtual Learning Environment
(Moodle).

13.3

All technical issues relating to the University’s intranet system, including access to
SharePoint, should be directed to the University’s LIS Helpdesk.

Role of Student Futures
14.1

Staff in Student Futures are able to offer information and guidance on student support,
careers and employability to staff at Partner Organisations.
Partner students are advised to request support directly from the Partner Organisation.
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ARRANGEMENTS FOR THE ASSURANCE OF QUALITY
AND STANDARDS IN COLLABORATIVE ARRANGEMENT
PROVISION WHERE THE UNIVERSITY DOES NOT HAVE
THE RELEVANT EXPERTISE
15.1

11

Departments operating provision with an Academic Partner where awards are
delivered in an area in which the department does not have subject expertise, will be
required to appoint an External Programme Adviser (EPA) to undertake a
verification, developmental, and critical friend role. This will be in addition to the
appointment of an external examiner and does not impact upon that role. The
procedures for the appointment of an EPA are described in Appendix F, and proforma
for approval can be found as Annex 1 to this appendix.
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OVERSIGHT OF THE QUALITY ASSURANCE OF NONUNIVERSITY OF CHESTER PROGRAMMES AT
COLLABORATIVE ARRANGEMENT ORGANISATIONS
16.1

From time to time the University of Chester may enter into an arrangement with a
partner institution to oversee the quality assurance of HE programmes which do not
lead to an award of the University (e.g. Edexcel Higher National programmes). In this
instance the procedure found at Appendix G should be applied.
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INTRODUCTION

3

1.1

Provision awarded by the University of Chester and delivered through a collaborative
arrangement shall be subject to the standard monitoring and review processes applied
to all the University’s programmes.

1.2

All University provision, whether undergraduate or taught postgraduate and delivered
by the University of Chester or one of its partner organisations, has now transferred to
Continuous Monitoring of Enhancement. Please refer to QSM Handbook Diia:
Programme Monitoring: CME for further guidance.

1.3

In order to ensure that its partnerships progress smoothly and that both parties fulfil
their responsibilities, the University has in place processes governing the annual
monitoring and periodic review of partnership arrangements. These processes focus
on strategic and overarching matters relating to the management and operation of the
partnership.
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DELIVERY OF UNIVERSITY OF CHESTER AWARDS BY
ANOTHER ORGANISATION
Annual Monitoring of Academic Partnerships
2.1 In order to ensure that the University has clear oversight of the effectiveness of the
academic partnership arrangements, it conducts an annual monitoring exercise which
is focussed on the scrutiny of key data sets. The overall purpose of this process is to
collate information held by the University about different aspects of the partnership and
review whether these suggest there are any matters which require attention. The
process provides opportunities for representatives of the partner organisation and the
faculties to which they are linked to contribute to the scrutiny of the data and the overall
effectiveness of partnership arrangements. The process is overseen by Partnerships
sub-Committee and facilitated by Academic Quality and Standards.
2.2.

At the beginning of each academic year a data set relating to each academic partner
will be produced relating to the previous academic year (unless otherwise stated).
This will include the following information:
•

•

•

•
•
•
•

•
2.3

Student data relating to recruitment, retention, progression and achievement
for each University of Chester approved programme delivered by the
partner organisation (Registry) for the past three years or since the
partnership was established if less than three years;
Data on the number of cases of academic appeal and academic integrity
which have been considered by the University in relation to the partner
organisation (AQS);
Details of the overall income received from the partner organisation for the
past three years or since the partnership was established if less than three
years, and confirmation of whether payment has been received for all
invoices issued in the 12 months (Finance);
Details of any new programmes brought forward for approval and whether
these were successfully approved (AQS);
Details of any programmes which have been withdrawn (AQS/Faculties);
Confirmation of the visit reports received from Partnership Link Tutors and
brief details of any issues of concern raised (Faculties);
Confirmation that the information relating to University of Chester on the
partner organisation website has been checked and details of any concerns
(AQS);
Details of any other issues.

Academic Quality and Standards will liaise with faculties and other support
departments as necessary to collate the data relating to each aspect listed above and
a data set will be produced (Appendix B) for each partner organisation. The data
set will then be sent on to the relevant partner organisation which will be asked to
provide a commentary on the information provided and the overall effectiveness of the
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partnership arrangement with the University using an agreed pro-forma (Appendix C).
Partner organisations will be asked to return their commentary to AQS by an agreed
deadline in mid-November.
2.4

AQS will forward the data set and partner organisation commentary to each faculty
which has a link to the partnership under review. Faculties may then take the
opportunity to review the information received and provide further comments on any
issues raised prior to their consideration by Partnerships sub-Committee.

2.5

Partnerships sub-Committee will consider the data sets and partner organisation
commentary along with any faculty inputs received at its second meeting of the
academic year, normally held in January. Consideration will be given to any potential
issues suggested by the data and to what extent these matters have been addressed
in the partner organisation commentary, as well as any additional matters raised by
the partner organisation and/or link faculties. Partnerships sub-Committee may seek
further clarity on specific issues from partner organisations, faculties, and academic
and support departments, as required. Where a partner organisation does not submit
a commentary in advance of the meeting, Partnerships sub-Committee will proceed
with considering the data set and will raise any matters of concern with the partner
organisation following the meeting.

2.6

In the majority of cases Partnerships sub-Committee will seek to resolve any issues in
liaison with partner organisations, faculties, and academic and support departments,
as required, and will report on the overall process to Academic Quality and
Enhancement Committee via its minutes. However, where there are matters of
serious concern identified Partnerships sub-Committee may refer specific issues
directly to Academic Quality and Enhancement Committee, or to the University
Strategic Management Team, as appropriate.

Periodic Partnership Review
3.1

The process for periodic partnership review will be coordinated by Academic Quality
and Standards (AQS). The review process will comprise a number of phases of
activity including:
•
•
•
•
•
•
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preliminary consideration by Partnerships sub-Committee regarding the
continuation of the partnership in principle
consultation with Partnership Link Tutors regarding their experience of
working with the academic partner and the currency of its provision
the collation of data relating to the academic partner under review and the
provision it delivers in collaboration with the University
the scrutiny of that data by an appointed panel and agreement of key themes
and issues for discussion
face-to-face meetings with representatives of the academic partner under
review
report on review outcomes and development of action plan for consideration
by Partnerships sub-Committee
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An indicative timeline for the review process can be found at Appendix D1.
3.2

Scheduling of reviews
Periodic Partnership Review will consider evidence relating to all undergraduate,
postgraduate taught and postgraduate research provision delivered in collaboration
with the University by the academic partner at the time of the review, as well as
broader matters such as financial viability, resourcing and overall quality
management. In addition there will be a requirement to renew due diligence in
relation to the academic partner.
Partnerships will be subject to periodic review in the academic year in which the
Organisational Agreement with the University will expire. For new partnerships this
will normally be after three years initially, while for established partnerships which
have been subject to at least one successful review this will normally be every five
years. From time to time the University may vary the duration of Organisational
Agreements in response to specific considerations and in accordance with the
guidance found at Appendix A.
Partnerships sub-Committee will consider whether all partnerships which are due for
review in the following academic year should continue in principle, subject to
successful review, or whether a recommendation should be made to serve notice to
conclude the partnership at the end of the current Organisational Agreement.
Where it is recommended that notice is served, ratification of this decision will be
sought from the Senior Management Team of the University. Following this partners
will be contacted either to discuss and agree the overall schedule for review, or to
confirm that the University does not wish to extend the partnership beyond the life of
the current Organisational Agreement.
Periodic Partnership Review should be scheduled to take place prior to an
appropriate meeting of Partnerships sub-Committee sufficiently far in advance of the
Organisational Agreement expiry date to allow due process to be followed and a new
agreement to be drawn up.

3.3

Review panel membership
The panel for the Periodic Partnership Review will include the following:

•
•
•
•

Review Chair: a senior academic of the University from a department which
has no current links to the partner
Partnership Link Tutor: one link tutor from one department which works in
collaboration with the partner
Academic Reviewer: an academic member of staff with partnerships
experience from a department in the University which has no current links to
the partner
Recent Graduate: a former student of the partner who has graduated in the
past 2 years from a University of Chester approved programme (where the
partnership is relatively new and there have been no graduates from UoC
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•
•

programmes, AQS should be consulted regarding whether a recent graduate
from another awarding body’s provision may be included). The Recent
Graduate cannot be someone who has graduated from an UG degree at the
partner and is now following a PG qualification, or graduated from PGT to
follow a PGR course.
Quality Adviser: a member of staff from AQS
Review Secretary: a member of staff from AQS

From time to time the University may consider it appropriate to include an External
Adviser from another HEI on the panel. Where this is the case the External Adviser
will normally join the panel in lieu of the Academic Reviewer.
The Review Chair, Partnership Link Tutor, Academic Reviewer, Quality Adviser and
Review Secretary of the panel will be identified by AQS.
The partner will be asked to nominate the Recent Graduate and provide their details
to AQS.
3.4

Information for the review panel
The review panel will be provided with the following information:
• A data set relating to the partnership under review and collated by AQS
• Minutes from a meeting held with Partnership Link Tutors working with the
academic partner (if more than one Link Tutor)
• A briefing document prepared by the partner under review
The data set will include information relating to the period since initial approval or the
previous review (up to five years), in the following areas:
• Statistical data on student recruitment and performance
• Statistical data on student satisfaction
• Information on finance and resourcing
• Information relating to the development and currency of provision
• Information relating to quality assurance and enhancement
Full details of the data set to be provided are listed in Appendix D2.
During the period that data is being collated a meeting will be arranged with all
Partnership Link Tutors who work with the academic partner on behalf of the relevant
subject departments at the University. The purpose of the meeting will be to gain
feedback on the effectiveness of partnership arrangements at subject level and the
currency and appropriateness of any unique provision delivered by the academic
partner. The meeting will be coordinated by AQS and the minutes of meeting will be
included in the information provided to the review panel.
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The Partner will be asked to provide a range of information in accordance with the
template found at Appendix D3 covering the following aspects:
• A contextual summary noting key issues since initial approval/previous
review and proposed developments for the future
• A resourcing summary relating to staffing and facilities
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•
•
•
•
•

A summary of programme modifications undertaken since initial
approval/previous review
Summary information relating to student satisfaction (to be provided either in
addition to or in lieu of the data available through the University)
Data on student employability (to be provided either in addition to or in lieu of
the data available through the University)
A summary of any significant changes to policy, procedure or strategy
relevant to University of Chester provision or registered students
implemented since initial approval/previous review
Updated due diligence information

The data set and the partner briefing document will be provided to the review panel
electronically approximately two months prior to the review meeting with the academic
partner. The information provided should be used by the review panel to identify
trends over the review period and particular themes to be pursued in the review
meeting with the partner. Guidance to the review panel on the overall review process
and considering the data is provided at Appendix D4.
The data set will be shared with the academic partner under review prior to circulation
to the review panel.
3.5

Agreement of the agenda for the periodic review meeting
Approximately four weeks prior to the scheduled review meeting with the academic
partner a pre-meeting will be held for the review panel. The pre-meeting should
include all internal panel members and a date for the meeting will be agreed at the
point the data is circulated. The Recent Graduate, and where applicable External
Adviser, will be invited submit written comments to the Review Chair via AQS. A
sample agenda for this meeting can be found at Appendix D5.
The purpose of the pre-meeting will be to agree the agenda for the review meeting
with the academic partner. This will include identifying the key themes to be pursued
with the academic partner, and any specific role holders, groups of staff or student
representatives that the panel wish to meet. The agenda should be structured around
a series of meetings which allow the panel to explore the themes they have identified
with representatives of the department. Guidance to the panel on formulating the
agenda for the review meeting is included in Appendix D4.
Once a draft agenda has been agreed by the panel the Review Secretary will liaise
with the academic partner under review as soon as possible to finalise the schedule
for the review meeting and ensure that all key participants will be available. Any
amendments to the agenda will be agreed in liaison between the Academic Partner,
Review Secretary and Review Chair.
Once the agenda for the review meeting has been finalised, the academic partner
under review will provide the Review Secretary with a full list of all participants
expected to attend the agreed meetings in advance.
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3.6

Review meeting with the partner
The review meeting will normally be held at the premises of the partner over one full
day and will be structured into a sequence of meetings with different stakeholders.
Where the review panel feel that additional time will be required to fully explore the
issues that have been identified, and which would take the review into a second day,
this will be agreed at the point the agenda is drafted and negotiated with the Partner.
The structure of the review meeting will necessarily be partially determined by the
themes identified by the review panel but will normally be expected to include meetings
with:
• Senior Management of the Partner
• Staff responsible for overseeing Higher Education delivered by the Partner
• A representative group of current students
• Academic and support staff
The review panel may choose to identify representatives of specific programmes or
particular role holders they wish to meet such that the participants in meetings with
staff and students will be determined partly by the panel and partly by the academic
partner.
At the conclusion of discussions with the various representatives of the academic
partner, the panel will hold a private meeting in order to discuss its conclusions and
agree the key outcomes of the review. The review panel will be required to make a
recommendation to the University on the continuation of the academic partnership and,
if appropriate, the duration of the renewed Organisational Agreement with reference
to guidance in Appendix A. Other outcomes will be focussed on recommendations
and action points which are intended to address aspects which require improvement,
or areas of good practice which may be further developed and enhanced. Though
outcomes will be predominantly for the attention of the academic partner, the panel
may also make recommendations to the University. The panel may also identify
potential risks and will be required to make a judgment on the currency and
appropriateness of any unique academic provision delivered by the academic
partner, and/or the continued authorisation for the delivery of franchised provision.
Full guidance for the panel on determining review outcomes can be found at Appendix
D4.
An oral report on the review panel’s key findings will be provided by the Review Chair
to the academic partner management team at the end of the review meeting, though
specific recommendations may be further refined as the review report is drafted.

3.7

Review report and follow up
Following the review meeting, the Review Secretary will draft a report summarising the
discussions and detailing the outcomes of the periodic review. The conclusion of the
report will clearly detail the recommendations identified by the panel and whether these
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are the responsibility of the academic partner or a specified area of the University.
The report will be finalised in consultation with the AQS Quality Adviser and the
Review Chair, after which it will be forwarded to the partner for consideration.
Once it has received the report, the academic partner under review will be required to
produce an action plan responding to all the recommendations which have been
identified by the panel for the attention of the partner. A sample template can be found
at Appendix D6.
The full report and partner action plan will be considered at the next available meeting
of Partnerships sub-Committee, which will determine whether the action plan
satisfactorily addresses the recommendations identified by the panel. Where the
panel has made recommendations which are flagged for the attention of the University,
Partnerships sub-Committee should give consideration to how these should be
followed up and this should be clearly recorded in the minutes of the meeting. The
Secretary to Partnerships sub-Committee will be responsible for referring issues for
the attention of the University to the relevant department or body identified as
responsible. A copy of the review report will also be circulated to relevant Faculty
Boards of Studies for information to note which programmes the panel deemed
suitable and current.
Partnerships sub-Committee will report the recommendation on continuation of the
partnership and duration of the Organisational Agreement, and any other specific
issues for its attention, to Academic Quality and Enhancement Committee, which will
in turn report its recommendation to Senate for final approval. Only once Senate has
confirmed final approval of the renewal of the academic partnership will a new
Organisational Agreement be drawn up by AQS. Where it is decided on the basis of
the review outcomes that the University should withdraw from the partnership, the
academic partner will be informed of this decision and provided with an appropriate
period of notice in accordance with the terms of the existing Organisational Agreement.
Partnerships sub-Committee will be responsible for monitoring progress against the
academic partner action plan, and any recommendations made to the University itself.
As a minimum a formal update on progress should be received by Partnerships subCommittee 12 months on from the original review. Where there are matters which
remain outstanding at this point further updates should be required, as appropriate.
In addition Partnerships sub-Committee will be responsible for maintaining oversight
of any common themes arising from the periodic reviews of partnerships which may
require broader institutional consideration and monitoring any risks identified at partner
periodic reviews. Such risks will be monitored annually, usually at the last meeting of
the academic year.

3.8

Outcomes requiring further procedures
Where it is determined through the review process that specific programmes will
require amendment, further approval processes will apply. Where the amendments
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to provision are substantial, this is likely to require that the programme(s) undergo
programme approval. The schedule for this will be determined in negotiation between
AQS and the academic partner. Where the amendments required are more moderate
it may be appropriate for these to be progressed as programme and/or module
modifications through the relevant Faculty Board of Studies. In such cases, AQS will
provide advice to the academic partner and faculty on the appropriate route for
approval.
Where it is recommended that specific programmes should be withdrawn entirely, the
academic partner and faculty will be required to consider this and if in agreement
submit an application for withdrawal of provision to the Portfolio Development and
Management Committee. Where the academic partner and faculty do not wish to act
on such a recommendation a case must be presented to Faculty Board of Studies as
to how the concerns which led to the recommendation will be addressed.
Where is it recommended that new programme developments should be pursued, this
will be subject to the normal programme approval process.
In all of the above cases the provisions of Handbook B will be applied.

Monitoring and Review of CoDelivery Arrangements
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4.1

Due to the high level of interaction between Associate Tutors and University Staff
involved in CoDelivery arrangements, regular monitoring and recording of activity will
take place and an annual report from the relevant Associate Tutor Adviser will be
submitted to the WBIS Approval Panel for each CoDelivery arrangement using the
template found at Appendix G.

4.2

A review of the CoDelivery arrangements shall take place as the end of the duration
of a CoDelivery Agreement approaches, normally every five years. The review will
conducted by a small panel including a neutral Chair, a representative of Partnerships
sub-Committee, a representative of the Collaborative Provision & Academic Strategy
team in AQS acting as a Quality Adviser and a member of AQS staff as Secretary to
the Panel. The Panel will be provided with the following documentation in advance of
the review meeting:
• A commentary by the WBIS team on each CoDelivery arrangement under
review;
• Data on recruitment, retention and achievement;
• Associate Tutor Adviser Annual Reports covering the period since the
previous review;
• Due diligence information provided by each CoDelivery Organisation under
review in accordance with guidance from AQS (Appendix E).

4.3

The review panel will meet with the WBIS team to discuss any issues arising from the
documentation provided and a report will be produced including recommendations on
the renewal of each arrangement under review for consideration by Partnerships SubCommittee. Partnerships sub-Committee will make a recommendation to Academic
Quality and Enhancement Committee on the renewal or otherwise of each
arrangement on the basis of the report.
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4.4

The Academic Quality and Enhancement Committee shall, in turn, make a
recommendation to the Senate. If approval to continue with the CoDelivery
arrangement is given, Senate shall at this point authorise the drawing up of a new
CoDelivery Agreement. The CoDelivery Agreement must be signed by the ViceChancellor of University of Chester, or his nominee, and the equivalent senior officer
of the partner organisation.

4.5

A decision to withdraw from the CoDelivery arrangements and not to renew the
CoDelivery Agreement must be communicated to the collaborating organisation at
least six months prior to the next intake of students by the Vice-Chancellor of University
of Chester, or his nominee.

4.6

University of Chester shall also reserve the right to undertake a review of the
CoDelivery arrangement outside of this standardised cyclical review, in consultation
with the CoDelivery organisation.
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DELIVERY OF UNIVERSITY OF CHESTER AWARDS BY
UNIVERSITY STAFF AT ANOTHER ORGANISATION
Monitoring and Review of Agency Arrangements
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5.1

Due to the nature of the relationship between an Agency and the University, regular
monitoring and recording of activity will take place and the effectiveness of
arrangements for delivery at the agency will normally be covered in the Continuous
Monitoring of Enhancement (CME) report for the relevant provision.

5.2

A review of the Agency arrangements shall take place as the end of the duration of an
Agency Agreement approaches, normally every three years. A review of the due
diligence topics originally considered at approval shall be undertaken by Academic
Quality and Standards, and a recommendation for re-approval of the arrangement
shall be sought from Partnerships sub-Committee.

5.3

The Academic Quality and Enhancement Committee shall, in turn, make a
recommendation to the Senate. If approval to continue with the collaborative
partnership is given, Senate shall at this point authorise the drawing up of a new
Agency Agreement. The Agency Agreement must be signed by the Vice-Chancellor
of University of Chester, or nominee, and the equivalent senior officer of the Agency
organisation.

5.4

A decision not to renew the Agency Agreement must be communicated to the
collaborating organisation at least six months prior to the next intake of students by the
Vice-Chancellor of University of Chester, or nominee.

5.5

University of Chester shall also reserve the right to undertake review visits outside of
this standardised cyclical review, in consultation with the partner organisation.
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GAINING CREDIT FOR A UNIVERSITY OF CHESTER
AWARD THROUGH STUDY WITH ANOTHER
ORGANISATION
Monitoring and Review of ERASMUS Exchange Arrangements/
Exchange Networks
6.1

The monitoring and review of individual ERASMUS exchange arrangements will be
carried out by the ERASMUS Office within the Department of Modern Languages and
an annual report on the arrangements will be submitted to Partnerships subCommittee. Organisations which participate in the scheme are regularly reviewed by
the British Council.

6.2

For exchange arrangements managed through other exchange networks such as
ISEP, the monitoring and review of the relationship will be carried out by the Study
Abroad team within the International Centre. An annual report on such exchange
arrangements will be submitted to Partnerships sub-Committee.

Monitoring and Review of Bilateral Exchange (Study Abroad)
Arrangements
7.1

The responsibilities of the exchange coordinator will include administration of the
exchange arrangements, providing guidance to participants and tracking the progress
of students, and maintaining clear, accessible records.

7.2

An annual overview report from the International Centre on bilateral exchange
arrangements will be submitted to Partnerships sub-Committee.

7.3

A review of the Bilateral Exchange Arrangements shall take place as the end of the
duration of a Bilateral Exchange Agreement approaches, normally every five years.

7.4

A panel comprising the Senior Quality Manager (Collaborative Provision & Academic
Strategy) from Academic Quality and Standards, or nominee, and a representative
from Partnerships sub-Committee, along with exchange coordinators will meet to
discuss the progress of the partnership over the previous five years, to review due
diligence topics, consider the annual reports which have been produced during this
time, and to consider any areas of future development. The panel will also review
feedback received from students who have taken part in an exchange on their
experience with the partner. Each bilateral exchange partner will provide due diligence
information in accordance with guidance from AQS (Appendix F).

7.5

A report summarising discussion at the review meeting and the recommendations of
the review panel shall be drafted. This report shall be received by Partnerships sub-
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Committee, which shall recommend to Academic Quality and Enhancement
Committee, as appropriate, that the partnership be renewed.
7.6

The Academic Quality and Enhancement Committee shall, in turn, make a
recommendation to the Senate. If approval to continue with the collaborative
partnership is given, Senate shall at this point authorise the drawing up of a new
Bilateral Exchange Agreement.

7.7

Where appropriate, a Bilateral Exchange Agreement drawn up by the partner
institution may be accepted in lieu of that drafted by University of Chester, provided
that the content of the agreement does not contradict any element of the Exchange
Agreements normally devised by University of Chester. The Bilateral Exchange
Agreement must be signed by the Vice-Chancellor of University of Chester, or
nominee, and the equivalent senior officer of the Exchange organisation.

7.8

A copy of the Bilateral Exchange Agreement will be kept on file by Academic Quality
and Standards.

7.9

A decision not to renew the Bilateral Exchange Agreement must be communicated to
the collaborating organisation at least nine months (expiring on 31 July in any calendar
year) by the Vice-Chancellor of University of Chester, or nominee.

7.10

University of Chester shall also reserve the right to undertake a review outside of this
standardised cyclical review, in consultation with the partner organisation.

Monitoring and Review of Progression-Articulation Arrangements
8.1

A review of the currency of standards, and curriculum content of the provision from
which students will progress to a University of Chester Award shall take place
periodically, normally after five years initially.

Monitoring and Review of Dual Award Arrangements
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9.1

Throughout the term of the Dual Award Agreement, the Dual Award Coordinators at
each institution will provide for the other an annual report on the operation of this
Agreement with specific reference to the progress, welfare and other interests of all
students participating in the arrangements implemented by this Agreement. These
reports will also be received by Partnerships sub-Committee.

9.2

A review of the Dual Award arrangements shall take place as the end of the duration
of a Dual Award Agreement approaches, normally every five years.

9.3

For the review of a partnership involving dual award provision, a panel comprising the
Senior Quality Manager (Collaborative Provision & Academic Strategy)from Academic
Quality and Standards, or nominee and a representative from Partnerships subCommittee, along with any members of staff involved in the linked provision, as
appropriate, will visit the partner institution. A review meeting will be held to review key
legal due diligence, consider the annual reports, discuss the progress of the
partnership over the previous three years, and to consider any areas of future
development.
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9.4

A report summarising discussion at the event and the recommendations of the review
panel shall be drafted and must be sent to the partner organisation for confirmation of
factual accuracy. This report shall be received by Partnerships sub-Committee, which
shall make a recommendation to Academic Quality and Enhancement Committee on
renewal of the partnership.

9.5

The Academic Quality and Enhancement Committee shall, in turn, make a
recommendation to the Senate. If approval to continue with the collaborative
partnership is given, Senate shall at this point authorise the drawing up of a new Dual
Award Agreement. The Dual Award Agreement must be signed by the ViceChancellor of University of Chester, or nominee, and the equivalent senior officer of
the Dual Award organisation.

9.6

A decision not to renew the Dual Award Agreement must be communicated to the
collaborating organisation at least nine months prior to the next intake of students by
the Vice-Chancellor of University of Chester, or nominee.

9.7

University of Chester shall also reserve the right to undertake review visits outside of
this standardised cyclical review, in consultation with the Dual Award partner
organisation.

Monitoring and Review of Student Placement Learning Arrangements
10.1

Each Faculty/department within the University should have in place appropriate
monitoring and review procedures for all placement learning opportunities which form
part of their credit-bearing and professional requirement placement opportunities. The
Centre for Work Related Studies should have in place appropriate monitoring and
review procedures for all placement learning opportunities which are part of Work
Based Learning and Study Abroad opportunities.

10.2

Such arrangements must be entered into in line with University policies and
procedures.
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COLLABORATION WITH OTHER EXTERNAL
ORGANISATIONS AND INDIVIDUALS
Monitoring and Review of Recruitment Agents
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11.1

The International Centre shall regularly monitor the performance of all recruitment
agents, and after the first year of collaboration, a mid-agreement review of key
performance indicators will take place.

11.2

A further review shall take place as the end of the duration of a Recruitment Agent
Agreement approaches. The International Office will consider the key performance
indicators, and where an agent has met the requirements, renewal of the agreement
will be noted on an updated version of the recruitment agent summary document.

11.3

This summary document will be forwarded to Partnerships sub-Committee for
consideration of renewal, and this decision will then be forwarded to the Chair of
Academic Quality and Enhancement Committee.

11.4

Once the Chair of Academic Quality and Enhancement Committee has accepted the
proposal, the Recruitment Agent Agreement will be drawn up from by the International
Centre and the Agreement will be signed by the Vice-Chancellor of University of
Chester (or nominee), and the equivalent senior officer of the Agent institution. A copy
of the Recruitment Agent Agreement will be kept on file by the International Centre.
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CONCERNS AND WITHDRAWAL OF PARTNERSHIP
ARRANGEMENTS
Partner Concerns Review
12.1

Where serious concerns arise relating to a partnership arrangement the procedure
found at Appendix H should be followed.

Withdrawal of Partnership Arrangements
13.1

The following process applies to the withdrawal of collaborative arrangements with
Academic Partners, CoDelivery Arrangements, Agency Arrangements, ERASMUS,
Exchange Networks, Study Abroad Bilateral Exchange Arrangements, ProgressionArticulation Arrangements, Dual Award Arrangements and Affiliated Institutions.

13.2

When the decision is made to end a collaborative arrangement outside of the Periodic
Partnership Review process, either by the University of Chester or by the partner
organisation, the Withdrawal of Collaborative Arrangements form (Appendix I) should
be completed by the Faculty, or Faculties, who have provision with the partner.

13.3

The Withdrawal of Collaborative Arrangements form should be signed by the Dean of
Faculty and a Senior Representative of the partner organisation, and then submitted
to the Portfolio Development and Management Committee (PDMC).

13.4

When PDMC has formally approved the withdrawal of the collaborative arrangement,
the withdrawal will be acknowledged at the next Partnerships sub-Committee
meeting. Partnerships sub-Committee may note any issues to be referred to other
Committees and / or department(s) for comment and / or action on the Withdrawal of
Collaborative Arrangements form (Appendix I). The Secretary will record these onto
the form, with a final version saved and held by Academic Quality and Standards.
Where similar arrangements are being considered in the future, the information
contained in this form will be considered by Partnerships sub-Committee alongside
the Partner Analysis report.
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